THE ST. CLAIR COLLEGE OF APPLIED ARTS AND TECHNOLOGY

M I N U T E S

of the

331st MEETING OF THE BOARD OF GOVERNORS

	HELD ON TUESDAY, SEPTEMBER 19, 2000

in the Board Room #342, South Campus, 2000 Talbot Road West, Windsor, Ontario at 8:00 p.m.

P R E S E N T:		Ms. V. Barker
Ms. M. Bearfoot-Jones
Ms. K. Bevan
Mr. R. Feldmann
		Ms. D. Livneh
		Mr. R. Marentette
Mr. R. McMaster
Ms. C. Pare
Mr. R. Pollock, Chair
Mr. M. Vourakes
Ms. P. Williams
Dr. J. Strasser, President
Ms. D. Desjardins, Corporate Secretary and Executive Assistant to the Board of Governors

Also present:
Ms. K. Gill-Gore, Executive Assistant, President’s Office
Dr. R. Donovan, Vice President, Academic
Mr. B. Harvey, Vice President, Business Development
Ms. L. Logan, Vice President, Corporate Services
Ms. M. Young, Executive Director, Human Resources
Mr. T. McCarthy, Executive Director, St. Clair Foundation
Ms. P. McFarlane, Principal, Thames Campus
Mr. R. Erwin, Administrative Staff Association
Ms. R. Hicks, Faculty Observer
Ms. P. Abbott, Support Staff Observer
Mr. L. Carlone, Director of Finance
Ms. B. Queen, Registrar
Ms. V. Macchiavello, Director, International Development

A B S E N T: 		Ms. G. Leslie
		Mr. J. Belanger
		Mr. S. Funtig
		Ms. L. McGeachy Schultz
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A quorum of the Board of Governors being present, and notice of the meeting and the agenda having been duly sent to all Board members, the meeting was declared to be regularly constituted.  A copy of the Notice of Meeting and Agenda is attached as Appendix  A.
						
Mr. Pollock chaired the meeting and Mrs. Desjardins was Secretary.  

1.0	ADOPTION OF AGENDA AND DECLARATION OF INTEREST

		Item 6.2, College Sector Highlights was removed from the agenda.

RESOLVED THAT the agenda be adopted as amended.

2.0	CONSTITUENT REPORTS

The Chair noted that this item had been moved to the beginning of the Agenda as a courtesy to the observers so they would be able to give their report and if needed, leave the meeting.  He explained that the Board does acknowledge the observers may have a monitoring function at the meetings but they would be free to leave at any time during the meeting, having had an opportunity to make a report.  He expressed the hope that the observers would appreciate the intent that guided the Board to make this decision.

Ms. Abbott reported that the support staff has been working without a contract since August 2000 and that negotiations will continue at the beginning of October.  Ms. Hicks noted the faculty members are looking forward to working with the new President.  

3.0	APPROVAL OF MINUTES – April 25, May 23 and June 20, 2000

RESOLVED THAT the Minutes of the April 25, May 23 and June 20, 2000 meetings of the Board of Governors of St. Clair College be approved as circulated.

Ms. V. Barker abstained

4.0	APPROVAL ITEMS

	4.1	Approval of Audited Financial Statements for Year Ended March 31, 2000

Ms. Williams reported the Audit Committee met on June 20, 2000 and approved the statements at that time.  A governor highlighted two issues brought forward at the Audit Committee meeting: vacation pay liability and default rate for student loans.  Ms. Logan advised that a report 
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will be forthcoming with respect to the default rate but the College is well below the provincial average.  She also reported the administration is working to decrease the vacation pay liability.

	4.2	Date for Board Meeting with Program Advisory Committee Chairs

Dr. Donovan advised it had been past practice for the Board to meet annually with the Program Advisory Committee Chairs, Program Chairs, and Deans.  She also noted the annual reports from the Advisory Committees would be presented to the Board in October.  Mr. Harvey reminded the Board that advisory committees are instruments of the Board and channels of communication between the community and the college programming. Historically, boards have met with advisory committees annually to keep the channel open and to give the advisory committees a once a year opportunity tp give the Board their perspective on how the programs are running.  Another reason for the meeting would be to thank the Chairs for volunteering and to formally recognize them.

RESOLVED THAT the Board will meet with the Program Advisory Committee chairs on November 21, 2000 AND THAT the specifics of the agenda will be discussed at the next Committee of the Whole meeting.
2 opposed, 1 abstention

	4.3	Approval to Offer Certificate in Advanced Career English Immersion

Following a brief discussion, it was

RESOLVED THAT the Board Certificate in Advanced Career English Immersion, for a second stream within the Panama Project Agreement, be approved.

	4.4	Nursing Collaboration

Dr. Donovan advised that the proposal must be to the Ministry by the end of September.  She commented that an agreement in principle has been reached pertaining to the delivery model of the program.  She further added that the administration is pleased with the proposed model, as St. Clair faculty will be involved in all four years of the program.  In response to a governor’s question about a possible drop in enrolment, Dr. Donovan advised that the requirements for a BScN are different than they are for the Diploma Nursing Program and any drop in enrolment would be due to the lack of 
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qualified applicants.  In order to address this issue, arrangements are being made so that students would be able to prepare for admission by taking OAC courses through St. Michael’s High School on campus.  She also reported that the curriculum has not been detailed at this point; however, the overall framework has been completed.  

Dr. Donovan pointed out that one of the biggest concerns for the College is the financial consideration.  The details for financing this have not been determined to date but administration is continuing to address the challenges as they relate to finances.  The government has indicated one-time start-up costs of $3,000 per student registered in September 2001.  It is not known yet whether the money will be continued onward after that, but if it is not, there will be serious financial implications for the College.  

Ms. Logan indicated that once the financial impact of the program is known a report will be presented to the Board.   The Chair congratulated Dr. Donovan and all those involved in the successful negotiations.

RESOLVED THAT the Collaborative BScN program with Lambton College and the University of Windsor be approved.

5.0	MONITORING REPORTS

	5.1	Fall Enrolment Report for Fall 2000

Dr. Donovan reviewed the attached report and advised that enrolment is 97% of the November 1st target, therefore the College will not reach the target.  She went on to explain that the first year has reached target (103%) but second and third year enrolments are down.  This is due to a retention issue.   Dr. Donovan noted that follow-up work indicates that many students are not returning as they have secured employment.  

Dr. Donovan also reported that the enrolment at Thames Campus is at an all-time high.  Congratulations were extended to Ms. McFarlane and the staff at Thames.  Ms. Queen advised that there is a 29% increase in part-time students and this is a trend to watch.  In response to a Governor’s question with regard to retention in computer programs, Mr. Erwin advised that students are opting to take a two-year diploma rather than stay for the third year.  He also explained that the projections were high and needed to be adjusted.

A governor indicated that when the retention strategy is brought back to the Board, it is expected that part of that will include the research that was undertaken to delineate why the students did not return, where they went, the issues, and what will be done to retain them.  Included in the package should 
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also be a report on the possibility of using different program delivery methods.  It was also suggested that the report should include the programs the part-time students are in, whether the full time students are taking part time courses and if the College is addressing the needs of shift workers.

RESOLVED THAT the Enrolment Report for Fall 2000 be received for information.

	5.2	Financial Statements for Five Months Ended August, 2000

Ms. Logan reviewed the report and noted the new meeting schedule presented a challenge for her to provide the Board with this report due to turn around time required.  She reviewed the anomalies and advised that although it appears the College is in a deficit position, once the items such as municipal taxes, insurance and timing issues respecting the flow of funds are added back, the statements will reflect a surplus position.  She also advised administration is reviewing and working to improve the financial reporting format.  

A governor pointed out that the Board sets the directions of the college and establishes a budget.  The fiscal limitations and the fiscal condition under the executive limitations specify a quarterly financial report in materiality in terms of how the budget is met.  He stated that in his view the Board covered its objectives by having a quarterly report presented, with the vice president making material comments on the current position of the College.   He noted that he does not need to know how resources are reallocated within the budget line by line item since it is not material.  He continued by stating that he would look for the materiality of that report and whether the administration has deviated from the directions the Board set when the budget was established.

6.0	INFORMATION REPORTS

	6.1	Foundation Liaison Report

Ms. Livneh presented a verbal report to the Board with respect to the Foundation activities.  She commented that the membership of the Foundation Board is relatively new.  She also advised the Foundation is developing a Distinguished Alumni Award that will be given to the college nominees for the Premier’s Award.  Also, an investment policy is being developed.

7.0	CORRESPONDENCE

A copy of the correspondence list is attached for information.
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RESOLVED THAT the Correspondence be noted as received.

The President noted the Board Café information appears to be a monthly publication and will be provided to the Board on a regular basis.


8.0	DATE OF NEXT MEETING

The next meeting of the Full Board will be on Tuesday, October 17, 2000 in CHATHAM.

