
THE ST. CLAIR COLLEGE OF APPLIED ARTS AND TECHNOLOGY

M I N U T E S

of the

325th MEETING OF THE BOARD OF GOVERNORS

	HELD ON TUESDAY, NOVEMBER 23, 1999

in the Board Room, South Campus, 2000 Talbot Road West, Windsor, Ontario at
8:45 p.m.

P R E S E N T:		Ms. M. Bearfoot-Jones
		Mr. S. Funtig, Chair
Ms. J. Harris
Ms. D. Livneh
Ms. G. Leslie
Ms. L. McGeachy Schultz
Mr. R. McMaster
Mr. R. Williams
Mr. J. McGee, President
Ms. D. Desjardins, Corporate Secretary and Executive Assistant to the Board of Governors

Also present were:
Ms. K. Gill-Gore, Executive Assistant, President’s Office
Dr. R. Donovan, Vice President, Academic
Ms. L. Logan, Interim Vice President, Corporate Services
Ms. M. Young, Director, Human Resources
Ms. A. Bennett, Associate Director, Financial Services
Ms. J. Foster, Director, Information Services
Ms. L. Krushelniski, President, Student Representative Council
Mr. R. Driedger, Information Services

A B S E N T: 		
Mr. J. Belanger
Ms. K. Bevan
Mr. R. Feldmann
Mr. R. Pollock
Mr. D. Richardson

A quorum of the Board of Governors not being present, and notice of the meeting and the agenda having been duly sent to all Board members, the meeting was declared not to be regularly constituted.  A copy of the Notice of Meeting/Agenda is attached as Appendix  A.
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Mr. Funtig chaired the meeting and Mrs. Desjardins was Secretary.  

1.0	ADOPTION OF AGENDA AND CONFLICT OF INTEREST DECLARATION

	As there was no quorum, Item 2.0 was tabled to the next meeting.  Also, a governor requested to add an item on Quorum to the agenda. Given the late hour the Chair suggested the agenda be shortened to include a brief update on the CEM, a Year 2000 update and a brief report from the constituents.  It was agreed the agenda would be accepted as amended.

No conflict of interest declarations were made.


2.0	APPROVAL OF MINUTES – October 26, 1999 and November 9, 1999

		This item was tabled to the next meeting due to lack of quorum.

	At this point the President pointed out that a number of information reports were handed out to the members regarding the year 2000 issue, internet issues and other items.  Also, he noted the mid-year budget review is good news and we are pleased about that.

3.0	POLICY DEVELOPMENT

4.0	MONITORING REPORTS

	4.1	Centre of Excellence in Manufacturing – Update

	The President advised he was pleased to report the proposal was submitted on time and indications of support were received from the community, the City and County, and industry leaders in the community.  There were commitments to ensure 2/3 of the funding required from this area would be received.  Of course, 50% of the funding will be looked for from the Province of Ontario.

	Mr. McGee stated the administration feels very confident about this proposal.  As a result of the review process, the project was reduced from $30 million to $24.4 million.  $5.6 million was taken out of the cost of the building after making a better analysis of what would go into the building.  All college staff have been invited to a meeting at 3:30 p.m. this Monday in Chez Talbot.  At that time a presentation will be made and opportunities provided to look at the concept and understand some of the background.

The President advised a lot of work was done in 30 days when customarily it would take 6 months to produce such a proposal.  He noted 
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there was a very strong team who worked on the proposal very long hours, seven days a week, and it was very heartening and encouraging to see the interest and enthusiasm they brought to the project.   Notification should be received by the end of February.  Received for information.

	4.2	Mid Year Budget Review

		This item was postponed.

	4.3	Y2K Report

			A copy of the report is attached as Item 4.3.

	The President reported there has been a Project Manager in place who has done a lot of work in the past year reaching out across the college analyzing all of the areas where there may be concerns, documenting them and keeping people posted on a weekly basis.  He noted administration feels very good with respect to the College’s position and what has been uncovered.  The one area to be advised about is the Interactive Voice Response System.  About $10,000 was spent last summer on a consultant who was qualified and worked with the College for a number of years.  Just recently it was determined the consultant did not have close contact with the designer of the software and a number of upgrades that should have been incorporated were not.  Ramifications and alternatives are now being looked at.  This is the only area of concern at the moment.  

	Mr. McGee also pointed out another issue that has come forward from Niagara College about a consortium of colleges, 16 in number, who are self financing for insurance and they are bringing to our attention the fact they think we should have insurance for Y2K.  A copy of the letter is attached.   Ms. Logan advised the College is insured through the Royal Bank and John Martin Insurance in Wallaceburg.  From a directors and officers perspective, effectively, the insurer is indicating the College has Directors and Officers coverage in the amount of $10 million, and as long as fiduciary duty and standard care are followed, there are no Y2K major issues associated with that.  She also noted business interruption coverage would be added for the period December through March just to cover the college in the event that the system could not be brought back up.  


	4.4	Quorum

	A governor raised a concern about the number of people presently on the board and the difficulty getting a quorum.  The Chair indicated the Board Member Selection Committee would get together in December in order to move as quickly as possible to find new members.
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	At this point a governor inquired whether or not the administration was aware of the information coming out of Toronto about no increase in budget.  Ms. Logan noted the information she has would indicate it would amount to about $60,000 but she is not sure where that would be money we have that we are not going to keep or it is money we will not get.  In response to the governor’s second question regarding the speculation around St. Clair merging with Lambton, Ms. Logan noted nothing has come out from the Ministry and it would be hard for her to speculate as to the financial circumstances between the two colleges in the event of a merger.

	The President commented the second year Interior Design students are presenting a project on the redesign of the Board Room complex on December 14th in the Board Room from 9:30 – 12:30 p.m.  All board members are welcome.

6.0	CONSTITUENT REPORTS

	Ms. Krushelniski reported on the Christmas activities of the SRC.  She noted they are participating in a joint food drive with the Alumni Association and they are helping the Alumni Association in packing the boxes and delivering them to the students in need.  SRC is also doing a toy drive to help the Goodfellows with half of the toys going to St. Clair students and half to the Goodfellows.

	Ms. Krushelniski also noted the progress this far regarding the internet/intranet is very encouraging.  She indicated the students are very happy about the continued communication link.

7.0	DATE OF NEXT MEETING

	The next meeting of the Full Board will be on Tuesday, January 25, 2000, in Windsor.

