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Planning Context

It is an accepted fact that productivity accounts for the real gap between the current economics of Canada and the United States.  
A strong system of postsecondary education and training is fundamental to improving productivity, thereby driving the future economic growth of Ontario and increasing prosperity for all Ontarians. Ontario’s capacity for innovation and growth in the global economy relies on building a knowledgeable and skilled labour force that can adapt as markets shift and technology evolves. Ontario currently faces two urgent workforce challenges: critical skills shortages in some key sectors and a shrinking labour force as the baby boomer generation starts to retire.
Ontario’s colleges are uniquely positioned to address critical skills shortages and meet Ontario’s labour market needs through four key strengths:

· Breadth of applied education and training opportunities offered across a wide spectrum of disciplines essential to Ontario’s economy, and delivered in a variety of ways that include certificates, diplomas, joint diploma-degree and applied degree programs, and apprenticeships;

· Adaptability and responsiveness to labour market needs through demonstrated flexibility to design and deliver new programs to fill critical skills shortages and address emerging areas of growth;

· High-quality applied postsecondary education that is relevant and current, is developed in consultation with industry and produces graduates that are in demand; and
· Commitment to accessibility that ensures all Ontarians can pursue postsecondary education opportunities and provides services, supports and delivery options to meet students’ needs and reduce the barriers of time, distance and disability.
An independent financial and economic analysis prepared by an expert U.S. –based research firm concluded that “Ontario’s 24 colleges of applied arts and technology are economic engines that are “uniquely attractive investments for provincial and local governments.”  In fact, Ontario colleges provide an average annual return of approximately 12% on taxpayer investment measured in terms of increased revenues and cost savings.  Furthermore, all government investment in colleges is recovered within 10.7 years. Clearly, when government invests taxpayer’s dollars in Ontario colleges, the returns far outweigh the costs, particularly when social savings are included.  

St. Clair is a comprehensive community college of applied arts and technology that has over 70 full time programs in a wide range of areas.  In addition to a range of diploma, certificate, workplace training, and apprenticeship programs, St. Clair College offers concurrent diploma and degree studies, post-diploma and post-degree programs, collaborative degree programs and, since 2002, a Bachelor’s degree of Applied Technology in Industrial Management.
The majority of these are in two and three-year diploma and one-year certificate programs, with some post basic program offerings.  St. Clair College also delivers hundreds of part time credit as well as non-credit offerings through Continuing Education and Contract Training.  Since it opened in 1967, St. Clair has seen more than 50,000 graduates start their careers as they walked off the stage with their diploma in hand. These graduates went on to become our business people, accountants, nurses, advertising executives, doctors, skilled trades people and more. 

St. Clair aspires to be a national leader in providing opportunities for innovative teaching and learning in career-oriented and technological education.  We strive for increasing recognition and respect for the quality and value of our education programs and training services.  

St. Clair is committed to raise the profile of the College among targeted public and private sector audiences, and to position the College as a major contributor to employability, economic development, technological innovations and the community well being of Windsor-Essex and Chatham-Kent – to build social capital.

The multi-year institutional priorities highlighted in this planning document are part of an evolutionary process for St. Clair College, which is in keeping with the intent stated in the closing paragraph of the Introduction section of the St. Clair Plan:  2010, which was approved by the Board of Governors on October 15, 1996.

“In closing, St. Clair 2010 is to be seen as a continuing evolutionary process.  The central message is that the College will continue to change its delivery of learning and services to students in response to changing conditions and demands.  In this cycle of change, the only constants are learner needs in the light of competitiveness, quality customer service, rapid technological change, internationalization, responsiveness and human resource development.”

St. Clair’s Mission

St. Clair College strives to create a respectful and welcoming education environment that will:

i) Assist individuals in successfully developing their knowledge skills and values so as to enhance their quality of life, improve their ability to acquire meaningful employment and promote their community involvement.

ii) Provide our students with an accessible, dynamic and supportive learning environment, which adapts to their changing requirements for quality lifelong learning experiences.

iii) Provide leadership and develop partnerships that support our communities’ continuing thrust toward global competitiveness.

St. Clair’s Values

We will fulfill our mission by using these core values to guide our actions and decisions:

Respect each other as responsible, knowledgeable individuals, committed to working together for the success of our college.
We value and respect the integrity and uniqueness of the individual. We are committed to the growth of each individual.
We value a dynamic teaching and learning environment which is committed to excellence and encourages the growth and lifelong learning of our students, staff and community.
We are proud to be a vital, innovative partner with our community, committed to providing accessible, quality service.
We value a safe, healthy and appealing working and learning environment, in keeping with our commitment to the environmental protection and enhancement of our community and planet.
We value quality in everything we do.
We value and respect the diverse and multicultural nature of our community, and we are committed to equality of opportunity. 

St. Clair’s Vision

Striving for excellence in all we do, St. Clair College is accessible and responsive to its community.

St. Clair’s Core Business

St. Clair College must be a viable economic entity as our learners rely on the College for programs and services, employment and for the overall contribution to the community.

To that end, St. Clair’s areas of specialization include:
· Manufacturing/Technology

· Tourism and Hospitality

· Applied Health

· Business

St. Clair’s Critical Success Factors

The St. Clair Plan: 2010 was updated by the 2001 Plan: new dynamics for success, which gathered our focus under six areas.

Focus on the Learner - St. Clair College must ensure a learning environment where educational standards match or exceed the best international benchmarks for academic performance, encourage international student exchange and study programs and develop learning and research partnerships with institutions in other countries by focusing on, student retention, student recruitment, student/grad/employer satisfaction and the internationalization of programs.

Focus on the Employer as a Client - St. Clair College must ensure that its programs and services meet the needs of the marketplace by focusing its responsiveness to the community, the placement of graduates, a continuing review and renewal of programs and the promotion of the productive connection between learning and work.

Focus on Teamwork and Morale - St. Clair College must ensure that an organizational culture evolves which has the “employee team” as a prime focus and is firmly committed to open communications and positive labour relations.

Focus on Innovation - St. Clair College must ensure, in a rapidly changing environment, that innovative approaches are considered to meet the challenges in a growing knowledge and ideas-based economy by focusing on applied research, applied degrees, use of new technology for initiatives in education, flexible delivery and strategic partnerships.

Focus on Financial Management - St. Clair College must ensure institutional financial viability during a time of declining government grants and a ceiling on tuition fees by focusing on alternate business models and the development of alternate revenue generating activities in contract training, continuing education, international education and fundraising activities.

Focus on Resource Management - St. Clair College will ensure accountability for the highest standards of performance throughout the organization in support of high quality educational outcomes and resource management by focusing on the professional development of staff, staff performance management, succession planning, the implementation of strategic performance measurement systems and the provision of the physical and academic resources to “get the job done well.”

Institutional Priorities

1) The Road to Academic Excellence

In April 2003 St. Clair prepared a high level Academic Road Map for both South and Thames campus locations and the Wallaceburg operation at the James A. Burgess Skills Centre.  St. Clair is in the process of conducting a college audit and developing a 5 year Academic Plan for Fall Retreat 2005 that will provide direction on:

· Program mix

· Distributed learning

· Accessibility and retention

· Internationalization

· Internal communication messages

· Weekend college concept

· Types and form of key strategic partnerships

· Facilities planning

· Succession planning

2) Applied Research

Small and medium-sized enterprises face the challenge on a daily basis of balancing short-term goals and the need to remain competitive by investing in high risk and costly research required for new product development. 

St. Clair has a long history of working closely with small and medium sized businesses and has a key role in providing this support to industry. Over the next year the College will create an applied research strategy in concert with the academic plan to provide direction on:

· How to position St. Clair and the Ford Centre for Excellence in Manufacturing (FCEM) within the Science/Innovation continuum and clearly identify the specific service to be provided (product development, production processes, etc)

· The internal strengths and program areas that would be suitable for niche-applied research and focus marketing efforts in that direction

· Compile an inventory of personnel who have an interest and core competencies in the key strategic areas

· Key sources of funding

· Key strategic partners within universities and industry

· Key marketing and communication messages that can position the focus areas (i.e. FCEM) within the community 

· The creation of new strategic partnerships with industry and government

· Development of articulation agreements with other institutions

· Faculty internships

· Applied research opportunities

· Community strategy for key external constituent groups

· Appropriate incubation models

3) Thames Development

Thames Campus is located 45 minutes outside of Windsor in Chatham, and offers specialized training in programs in Manufacturing Technology, Community Studies, Applied Health and Business to approximately 850 full-time and 7,500 part-time students.  It was originally established in 1970 as a satellite campus with a permanent facility opening in 1977.  

The ultimate goal is to brand Thames Campus as a “destination of choice” and increase the enrollment to 1500 full time students by 2010.  This will be accomplished through a combination of program development and campus renewal.  

i) Campus Renewal

There are two major capital projects contemplated for Thames Campus; a regional multi-use recreational/educational/wellness complex and a student residence.  The total estimated cost of the full project is $29,000,000.

The Recreational/Educational/Wellness Complex would be sited at Thames Campus and, in partnership with the Chatham-Kent Family YMCA and the Municipality of Chatham-Kent would contain the following elements:

· An aquatic centre suitable for competitive, leisure, instructional and therapeutic purposes

· A field house comprised of three gymnasiums that could be used separately or in any combination

· A twinning of the existing Thames Campus arena with an additional ice surface and seating for between 2000 and 3500 spectators

At a recent community strategic planning retreat for the Municipality of Chatham-Kent, this Recreation/Education/Wellness Complex was endorsed as one of the Municipality’s top two projects.

As an added note, the construction of a single gymnasium for student use by St. Clair could be considered as the first phase of the larger partnership strategy.  This could be accomplished in partnership with Thames Students Incorporated (TSI).  Some architectural planning has been completed and discussions with TSI have been initiated.  Cost for this element would likely require about $2.5 million in financing.

The second facility challenge is the availability of student housing.  A number of models for developing a student residence at Thames Campus have been explored.  These include the conversion of the Ursuline Motherhouse on Grand Ave to house 70-80 students. A second option is to engage in new construction on site at the campus.  A number of developers have expressed interest.  One approach would be to proceed with a modularized design that would permit the construction of a small number of units (pods for 60 students) and would lend itself to incremental growth as the market develops.  Management is exploring the merits of both options.

These projects would benefit the College in a number of ways.

· Provide recreational amenities for the student body

· Provide wellness programs and services for staff and students

· Enhance the appeal of the campus in building a reputation for destination type programming

· Provide instructional space for academic programming where the use of such facilities is part of curriculum delivery e.g. paramedic training

· Provide opportunities for the College to host major events of an athletic and non-athletic nature currently not possible because of the lack of facilities, particularly large assembly space

· Provide opportunities for student work placement and co-operative education placement in related fields of study

· Create a more attractive community for business and industry investment, thereby increasing demand for graduates and customized corporate training

ii) Program Development

Develop 5 new program offerings, which may include

· Professional Golf Management (Business)

· Occupational/ Physio Therapist Assistant (Health) 

· Health Records Technician (Health/ Business Hybrid)

· Literacy Basic Skills (Access Program)

· Mechanical Technician, Co-op Diploma, Apprenticeship Program (Manufacturing)

Expand the Thames Institute of the Arts 

Initiate the “Campus for Kids” concept in Chatham

iii) Contract Training 

Increase revenues in contract training and continuing education by 15% by March 31, 2006

4) Managing Financial Health

St. Clair continues to seek ways to manage its resources prudently, develop alternate revenue generating activities and new business models.  St. Clair will:

· Raise $350,000 for scholarships and bursaries by March 31, 2006

· Raise $1,000,000 for new key strategic initiatives from corporate and private donors by March 31, 2006

· Reduce current debt by a minimum of $1,000,000 by March 31, 2006

· Attract $100,000 program specific funding from alternative government sources by March 31, 2006

· Increase revenues in Contract Training and Continuing Education by 10% by March 31, 2006
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