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STRATEGIC DIRECTIONS 2008-2010
At the October, 2007 retreat of the Board of Governors five areas were broadly identified to define the Strategic Directions for 2008-2010.

(1) QUALITY – FOCUS ON EXCELLENCE

Emphasis should be on academic health and renewal, development of human resources and facilities improvement.

(2) DESTINATION COLLEGE – FOCUS ON EXCELLENCE

Emphasis should be on making progress towards establishing St. Clair as a “Destination College”.

(3) ENROLMENT

Emphasis should be on increasing enrolment, decreasing attrition and introducing new programs.

(4) COMMUNITY PARTNERSHIPS

Emphasis should be on increasing our positive public image and our community involvement in training especially in the automotive and manufacturing sectors.  

(5) RECREATION CENTRES

Emphasis should be on increasing our student satisfaction numbers by making progress towards construction of the Recreation-Wellness Centres in Chatham and Windsor.




STRATEGIC PLAN 2008-10
This document articulates operational initiatives in five areas.

1.  QUALITY – FOCUS ON EXCELLENCE

Academic Health 
1. Update of the Academic Strategic Plan, with input from faculty and chairs, which includes an academic planning process and a review of prior plans, the development of a facilities master plan (October 31, 2008) and the following:

· Strategies specifically on the FCEM to include - 1) assessment of current programs, 2) implementation of two new programs beginning September, 2009 and 3) marketing and recruitment initiatives.

· Creation of a faculty evaluation model, with full input from students and faculty (March 31, 2009).

· Selection of new applied degrees to allow for offerings to begin in September, 2010.

· Develop a Professional Development Program for faculty and academic administration by December 31, 2009.

Academic Renewal
2. Ensure all programs have Program Advisory Committees and meetings are held yearly for all programs with Senior Management beginning Fall, 2009.

3. Complete two new articulation agreements by September 1, 2008 and another two by September 1, 2009.

Teamwork and Morale
4. Perform internal assessment of College needs in human resources for faculty, administration and support staff positions by March 31, 2009.

5. Institute an Academic Excellence Award for the 2008 Convocation in June to recognize program excellence.

Facilities Improvement
6. Prioritize deferred maintenance items and allocate a minimum of 0.5% of total revenue to reduce unexpected plant costs (September 1, 2008).

7. Develop a strategy for the operation of the staff lounge and cafeteria in Windsor by August 31, 2008.

2. DESTINATION COLLEGE – FOCUS ON EXCELLENCE
8. Initiate the construction of the Centre for Construction, Innovation and Production by March 31, 2009.

9. Finalize the configuration of a new Health Science Centre by March 31, 2009.

10. Establish a clear position on becoming a polytechnic college (June, 2008).

11. Develop a “Chef Star” designation to become a culinary destination College as part of the Academic Strategic Plan (September 1, 2008).

3.
ENROLMENT

12. Examine the Health Sciences area by December 31, 2008 to determine new program potential for St. Clair College.

13. Introduce a minimum of two new programs at the Thames Campus for Fall, 2009. 

14. Improve first year enrolment by a minimum of 4% for September, 2008 and an additional 4% for September, 2009.

15. Develop and implement a learning success and retention model based on the early identification of at-risk students, early intervention and the provision of appropriate supports and resources.  Increase retention for current students by 1% for Fall, 2008 and an additional 1% for Winter, 2009.

16. Present an International Student Enrolment Plan by October 1, 2008.

4.
COMMUNITY PARTNERSHIPS 

17. Establish greater value to the community manufacturing sector by increasing contract training on new skills development by 10% in each fiscal year.

18. Develop mechanisms by August 31, 2008 to initiate St. Clair Days for elementary and high school students in academic and sports competitions during the next school year.

5.
RECREATION CENTRES

19. Develop fundraising strategy in 2008-2009 for Recreation – Wellness Centre in Windsor with objective of securing pledges totaling 50% of construction costs by May 1, 2009.

20. Develop fundraising strategy in 2008-2009 for Recreation – Wellness Centre in Chatham with objective of securing pledges totaling 50% of construction costs by May 1, 2009.
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