
ST. CLAIR COLLEGE OF APPLIED ARTS AND TECHNOLOGY 

MINUTES OF THE 

FULL BOARD MEETING of the BOARD OF GOVERNORS 

Held on January 22, 2019 at 6:36 p.m., in Board Room #342, Windsor Campus, Windsor, ON 

PRESENT: 

Mr. D. Allen, Chair 
Mr. K. Beaudoin 
Ms. T. Bendo 
Ms. K. Clement 
Ms. M. Corey 
Ms. P. France, President  
Ms. N. Jammu-Taylor, Vice Chair 
Ms. R. Khosla 
Ms. J. Piccinato 
Mr. R. Renaud 
Mr. E. Sovran 
 Ms. T. Wonsch 

REGRETS: 

Dr. K. Blanchette 
Ms. K. Behune Plunkett 
Mr. F. Curtis 
Mr. P. McMahon 
Ms. M. Wickham 

Also Present: 

Ms. K. Adams, Board Secretary 
Mr. E.P. Chant, Editor, SAINT, Student Newspaper 
Mr. J. Fairley, Vice President, College Communications & 
Community Relations 
Ms. S. Favaro, Manager, President’s Office, Corporate Secretary and 
Ministry Compliance 
Mr. W. Habash, Vice President, Academic 
Mr. B. Jones, Retirees’ Association Observer 
Mr. M. Jones, Vice President, Finance & Chief Financial Officer 
Mr. R. Lauzon, Manager, Apprenticeships 
Ms. H. Nicholson, President, Student Representative Council 
Mr. R. Seguin, Vice President, International Relations, Training & 
Campus Development 
Mr. D. Sinnaeve, General Manager, Operations – Engineering & 
Skilled Trades 
Mr. J. Sirianni, Vice President, Human Resources, Safety & Facilities 
Management 
Mr. G. Vrantsidis, Faculty Observer  
Mr. L. Zuccato, Chair, School of Skilled Trades and Apprenticeships 
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Having a quorum of Governors in attendance, the Notice of Meeting and the Agenda 
having been duly sent to all Board members, the meeting was declared regularly 
constituted.  A copy of the Notice of Meeting/Agenda is attached as Appendix ‘A’.   

Mr. Allen chaired the meeting and Ms. Adams was the recording Board Secretary. 

1.0 Adoption of the Agenda and Declaration of Conflict of Interest  

Hearing no declarations of conflict of interest and no changes to the agenda, it was 

RESOLVED THAT the Board 
of Governors adopt the Full  
Board agenda as distributed. 

2.0 Approval of the Full Board Minutes of the December 4, 2018 Meeting Held in 
Windsor, ON 

Hearing no amendments, errors or omissions to the minutes, it was 

RESOLVED THAT the Board of  
Governors approve the Full Board 
minutes of the December 4, 2018 
meeting. 

3.0 Constituent Reports 

Faculty Observer 

Mr. Vrantsidis reported the following on behalf of Faculty: 

• The Border Services Student Club led a donation drive, collecting food and
winter clothing for the Downtown Mission.  They will also be entering a team
in the Downtown Mission’s “Coldest Night of the Year” walkathon, scheduled
for February 23, 2019.

• On Friday, January 18, 2019 a group of twenty-six primary school teachers
from Panama arrived for an intensive eight-week English for Academic
Purposes training.

• A new articulation agreement has been formed between St. Clair College
and Wayne State University (WSU) for the Interior Design program.
Graduating Interior Design students are eligible for a full credit transfer,
requiring completion of one year at WSU to obtain a Bachelor of Fine Arts in
Design.
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• Music Theatre Performance:

o The annual Christmas show was hosted at the Chrysler Theatre in
December; Merry Christmas 1930’s, and was said to be one of the
most popular productions to date.

o On January 11 and 12, 2019, Canada’s National Ballet School
hosted the Windsor sessions for their annual audition tour in the
Music Theatre Performance studios.

o The spring production of “Into the Woods” will open on April 20, 2019
and will be directed by Lezlie Wade, producer of “An Ideal Husband”
from the 2018 Stratford Festival.

o Music Theatre students will present a musical version of the
Shakespearean comedy, “Twelfth Night” in the studio theatre,
opening April 17, 2019.

The Board Chair thanked Mr. Vrantsidis for his report. 

Retirees’ Observer 

Mr. Jones wished the Board a Happy New Year on behalf of the Retirees’ 
Association and reported on the following activities: 

• The Christmas luncheon and the Music Theatre Performance was well
attended with 135 retirees participating.  Mr. Jones thanked the President,
Mr. J. Fairley and the SCCCA, on behalf of the Retirees’ Association for
supporting this activity.

• The Retiree’s calendar of events has been published through June 2019, with
over 60 activities scheduled.

• The Retirees’ Association currently has 268 members registered for 2019 and
membership is expected to exceed the 360 from 2018.

The Board Chair thanked Mr. Jones for his report.

Student Representative Council (SRC) 

Ms. H. Nicholson reported the following on behalf of the SRC: 

• Winter Orientation was hosted at the Windsor and Downtown campuses.

• Welcome Back activities included Dirty Bingo and a Headphone Disco.

• “New Year, New Me” was the focus of Physical Wellness Week held
January 11 – 18, 2019.  Various activities were held throughout the day;
vegetables were distributed, students were encouraged to write down their
New Year’s resolutions and a nutrition trivia version of Plinko was played.
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• The SRC President spoke on behalf of the students at the Polar Plunge
Press Release on Friday, January 18, 2019 and preparations are underway
for the Windsor Polar Plunge event being held on Friday, February 15,
2019.

• Panjabi MC will be performing in the Student Life Centre on Sunday,
January 27, 2018.

• The recent provincial government announcements regarding funding have
shifted the focus of the SRC to 2019 – 2020 operations and projections.
The SRC is working hard to educate students about the impact that the
announcements may have on students.  The SRC is also reviewing how
they will provide the best college experience, while working within the new
policy framework.

The Board Chair thanked Ms. Nicholson for her report.   

4.0  President’s Report 

The Chair called on the President to provide her report to the Board.  

Ms. France stated that a copy of the President’s Report could be found in the 
Board portfolios and reviewed the following highlights: 

• On Saturday, January 5, 2019, the FIRST Robotics competition kicked-off in
the Student Life Centre.  For the past five years, St. Clair College has
supported the local high school FIRST Robotics competition, with a donation
of $1,000 to each team, bringing the current total to $125,000.

• Saints’ Women’s Volleyball Head Coach, Jimmy El-Turk has been named
by the Ontario Volleyball Association as Head Coach for Team Ontario Girls
in the 2021 Canada Games.

• The groundbreaking ceremony for the Sports Park is scheduled for Friday,
February 1, 2019.

• The fifth annual S’Aints Sleighing Hunger Charity Concert raised $66,075 for
community food banks.

• The Ministry of Training, Colleges and Universities (MTCU) has issued a
survey to all colleges and universities to collect information on real property,
flags on display at campuses and asset management plans to be completed
by January 28, 2019.

• The design and costing for the Windsor Residence has been determined to
be $23 million, the land lease and partner financing are being finalized.

• The preliminary Day 10 Enrolment Statistics for Winter 2019 stand at 12,145
full-time students which includes 1,280 new students.

• MTCU released the SMA2 2017-2018 Annual Report Back template in
December 2018 for completion by January 16, 2019.  The Annual Report
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Back is used by the Ministry to track institutional progress on SMA2 metric 
performance, is an important piece of the accountability framework and 
completion is required for the release of funds on hold-back for colleges, 
prior to fiscal year-end.  Based on historical negotiations, as it pertains to 
Report Back submissions, the College will provide the final “SMA2 2017-
2018 Report Back”, once it has been finalized with MTCU.   

• The College Quality Assurance Audit Process (CQAAP) Eighteen Month Follow-
Up Report; Current State of Quality Assurance Activities, was submitted on 
November 29, 2018.  The OCQAS Management Board reviewed the report on 
January 15, 2019 and their feedback was that the report was very well written 
and that the Board was pleased with the College’s achievements to date.

• The provincial government announced a new tuition framework that will have 
tuition fees reduced by ten percent in 2019-2020, relative to 2018-2019 and will 
be frozen for 2020-2021.  They have also announced a new approach to student 
fees; “Student Choice Initiative”, which will require students to pay for essential 
services, but must allow choice for identified “non-essential fees”.

• The President also noted that the media stories have been sent to the Board 
members electronically, are posted on the portal and are attached to the 
minutes. 

5.0 

The President’s report is attached to the minutes as Item #4.0.  

Consent Agenda  

The Chair noted the following items that have been provided on the Consent 
Agenda:  

5.1  Improve Ministry Metrics as Defined in the Strategic Mandate Agreement 
as it pertains to increasing the current number of student pathways – 3 in 
2018-2019. 

5.2  Build Research Capacity – Build Faculty and Student Experiences, 
Knowledge, Skills and Abilities as it Relates to Research. 

5.3  Support Student Success – Strategies to Support Student Success and 
Increase Retention. 

5.4  Support Student Success – The Reduction in the Number of Student 
Issues and Compliance to Code of Student Rights and Responsibilities. 

5.5  Support Student Success – Increasing the Number of Students Utilizing 
Services; tutoring (academic advising, support officers). 

5.6  Increase Enrolment – Increase Capacity at Chatham Residence – Student 
Residence expansion completed.  
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5.7  Manufacturing Engineering Technology – Production Management – 
Program Update 

RESOLVED THAT the Board of  
Governors receive and approve 
the contents of the Consent Agenda, 
as presented. 

6.0 Information Items 

6.1 Apprenticeship Key Performance Indicators (KPIs) 

The Board Chair introduced Mr. Habash, who outlined the information contained in 
the Apprenticeship Key Performance Indicators (KPIs) report.  He provided a 
PowerPoint presentation that highlighted the following: 

Mr. Habash began by introducing Mr. L. Zuccato, Mr. R. Lauzon and 
Mr. D. Sinnaeve.   

• Mr. Habash explained that Apprenticeships run in eight and ten week blocks
depending on the level, and have a different intake than the post-secondary
semester.

• The Apprenticeship KPIs began as a pilot program in 2013-2014 with
St. Clair College as a participant.

• The full survey program began in 2014-2015; however, the results were not
publicly released until 2016 – 2017.

• The Apprenticeship KPI survey is the same survey used for post-secondary,
with the exception of graduate and employment data.

• Results are released annually in January for the prior academic year,
making the results nearly a complete year behind.

• KPI Capstone questions summarize a series of approximately fifteen sub- 
questions that relate directly to the student’s study experience.

• The results of each of the capstone questions show that St. Clair College is
trending below the provincial average for the Apprenticeship KPIs and is in
the bottom quartile in the college system.

• St. Clair College recognizes the poor results of the Apprenticeship KPIs and
has developed an Improvement Plan which includes the following:

o Creation of a part-time faculty pool.
o Equipment repair.
o New academic equipment.
o Organization of the “Tool Crib” and work areas.
o Reduced Tool Crib wait times at class start-up.
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o Implementation of an electronic preventative maintenance system for
equipment.

o Creation and implementation of an electronic work order system for
effective communication.

o Semester start-up to coincide with post-secondary, for as many
programs as possible.

o Providing after hours services for apprenticeship students.
o Classroom visits taking place in January, for all apprenticeship

classes to solicit feedback.
o Expanding and implementing the class representative program to

apprenticeship students, in collaboration with the SRC, to improve
communication.

o Implementation of evening service hours for the Registrar’s Office
and Information Technology (IT).

o Extended food service hours.
o In-class visits by Registrar’s Office staff to explain processes and

available services.

• Mr. Habash explained that over the past year, the improvement plan has
been in place and is being continuously adjusted to meet any received
feedback.  The effects of these efforts were not included in these results, as
Apprenticeship KPI survey results are a full year behind.

• Mr. Habash also explained that because apprenticeship students do not
normally utilize the same services as the post-secondary student, they often
respond neutrally on the survey.  Neutral responses are included in the data
and as a result, lower the rates of satisfaction.

• To assist in attaining more relevant data, the Comment Card will be
implemented with the Apprenticeship KPI process.

• The teams working in the FCEM and CCIP have been working diligently to
increase quality and satisfaction, and will continue to do so.

After a brief discussion it was,

RESOLVED THAT the Board of 
Governors receive the Apprenticeship 
Key Performance Indicator 
Surveys results, for information.   

The Board Chair thanked Mr. Habash for the information.   

Mr. Habash’s PowerPoint presentation is attached as Item #6.1. 
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7.0  Business Arising 

7.1 Higher Education Summit Update 

The Board Chair asked if any of the Board members who attended the Higher 
Education Summit in November 2018 had any comments or feedback to share. 

• Comments included that the caliber of speaker sessions at the Higher
Education Summit 2018 were excellent.  A few of the specific speakers that
the Board members enjoyed were:
o Mr. Van Jones, President and founder of the non-profit, Dream

Corps and former advisor to the White House.

o Chantal Hebert, national columnist for the Toronto Star.

8.0  Monitoring Reports 

8.1 Financial Update 

The Board Chair introduced Mr. Jones who outlined the information contained in 
the report on the financial results for the eight months ended November 30, 3018 
and provided a PowerPoint presentation, which highlighted the following: 

Income Statement 

• The surplus at November 30, 2018 was $46 million, $14 million higher than
the previous year.  This variance is primarily due to the following:

o Increase in International Tuition, Investment Income, International
Projects and International Student Recovery revenue.

• The year to date surplus at December 31, 2018 is $38.7 million.

Revenue: 

• Year to date MTCU Operating Grants are trending below the interim budget
projection at 58.1% and have decreased over the 2017 comparative period
by $2.87 million or 9.6%.  This can be attributed to the increase in the
International Student Recovery due to higher International student
enrolment.

• Contract Incomes is trending slightly below the interim budget projection at
63.1% and has increased over the 2017 comparative period by $375,471 or
4.6% due to the following:

o Reversal of the prior year revenue deferral for the School College
Work Initiative.

o Increase in funding for Employment Ontario, Youth Job Connection
and LBS programs.
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• Total Tuition revenue is trending above the interim budget projection at
107.1% and is $45.4 million higher than the 2017 comparative period,
primarily due to the following:

o Increase in International Tuition revenue.

o Decrease in Domestic Tuition revenue.

• Total Other Income is trending above the interim budget projection at 82.3%
and has increased over the 2017 comparative period by $1.9 million, due to
the following:

o Increase in Investment Income.

o Increase in International Project revenue; higher application fees due
to the increase in International student enrolment.

Expenditures: 

• Total Salary & Benefits are below target with the interim budget at 61.1%
and have increased over the 2017 comparative period by $13.6 million.  The
increases are applicable to all salary categories and are primarily due to the
following:

o Compensation adjustments due to collective bargaining agreements,
Bill 148 and the College re-organization.

o Hiring due to the increased International student enrolment.

• Total Non-Salary expenditures are trending slightly higher than the interim
budget projections at 69% and have increased by $17.8 million, primarily
due to the following:

o Increased Contracted Services Other due to paid/accrued
International agent commissions.

o Increased Insurance expense due to International student health
insurance.

o Increased amortization expense reflecting the full year impact of
amortization of the prior year’s capital acquisitions.

Ancillary Operations: 

• The total Ancillary Operations surplus is trending higher than the interim
budget projections at 75.8% and has increased by $333,087 over the
comparative period, due to the following:

o Increase in the surplus from Banquet operations.

o Increase in Varsity Sports surplus, due to the timing of the receipt of
sponsorship revenue from the Student Athletic Association.
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o Decrease in Woodland Hills surplus due to the timing of the lease
payment.

In response to a Board member inquiry, Mr. Jones stated that the surplus at 
fiscal year end will be approximately $20 million.   

After a brief discussion it was, 

RESOLVED THAT the Board of 
Governors receive the report on 
the financial results for the eight 
months ended November 30, 2018, 
as information.   

Mr. Jones PowerPoint presentation is attached as Item #8.1. 

9.0 Approval Items 

9.1 Lieutenant Governor in Council (LGIC) Appointment Cycle 

The Board Chair spoke to this item: 

• Four applications for the Lieutenant Governor in Council will be
submitted by Friday, January 25, 2019.

• Three applications are reappointment applications and one is a new
appointment application.

• The Board will be given additional information as it is received.

10.0  Policy/By Law Review 

10.1  Policies 2003 – 1 and 2003 – 2, 2nd Reading 

After a brief discussion it was,  

RESOLVED THAT the Board of  
Governors approve the 2nd reading 
of Policies 2003 – 1 and 2003 - 2,  
as presented. 

Prior to the adjournment of the meeting, the Chair asked that the Board take a 
moment of silence to honour Mr. Bernie “Chico” LaBute.  Mr. LaBute was the 
Manager, Athletic Events and Advancement and the Assistant Coach of the Saints 
Men’s Baseball team who recently and unexpectedly passed.   
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11.0  Date of the Next Meeting 

11.1 The next meeting is scheduled for Tuesday, February 26, 2019 in the 
President’s Board Room.  

The Full Board meeting adjourned at 7:12 p.m. 
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MISSION STATEMENT 

Transforming lives and strengthening communities through high quality and accessible educational 
experiences that support career-readiness, innovation, and life-long learning. 

ST. CLAIR COLLEGE OF APPLIED ARTS AND TECHNOLOGY 

470th FULL BOARD MEETING  

of the 

BOARD OF GOVERNORS 

NOTICE OF MEETING 

DATE: Tuesday, January 22, 2019 

TIME: 6:30 p.m. – Meeting 

PLACE: President’s Board Room #342, Windsor Campus 

** NOTE: Dinner for Constituent Representatives will be served at 
5:45 p.m. in the Staff Lounge, prior to the meeting. 

AGENDA 

1.0 ADOPTION OF THE AGENDA AND DECLARATION OF CONFLICT OF INTEREST. 

2.0 APPROVAL OF THE MINUTES OF THE FULL BOARD MEETING HELD ON TUESDAY, 
DECEMBER 4, 2018 IN WINDSOR, ON. 

3.0 CONSTITUENT REPORTS 

4.0 PRESIDENT’S REPORT 
(Policy – Executive Limitations Communication & Counsel #2003-21) 

Information Item –The President will present her report to the Board apprising the 
Board of any new developments since the last meeting. 
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5.0  CONSENT AGENDA 

5.1 Improve Ministry Metrics as Defined in the Strategic Mandate Agreement 

Information Item – Administration has provided a report on Strategic  
Direction #1 – Academic – Continue to increase the current number 
of student pathways – 3 in 2018 - 2019, attached as Item #5.1.   

5.2 Build Research Capacity – Build Faculty and Student Experiences, Knowledge, 
Skills and Abilities as it Relates to Research 

Information Item – Administration has provided a report on Strategic 
Direction #1 – Academic:  

5.2.1  Plan and conduct research professional development sessions and 
research, scholarship and innovation days for faculty, attached as Item #5.2.1. 

5.2.2   Engage in regular scholarly dialogue sessions and research with 
faculty, attached as Item #5.2.2. 

5.2.3  Promote exemplary faculty research currently being done to inspire 
other internal faculty, attached as Item #5.2.3.   

5.3 Support Student Success 

Information Item – Administration has provided a report on Strategic  
Direction #2 – Students (Success, Grad Rate, Entrepreneurial, International) – 
Develop a list of strategies to support student success and increase 
retention, attached as Item #5.3.   

5.4 Support Student Success 

Information Item – Administration has provided a report on Strategic  
Direction #2 – Students (Success, Grad Rate, Entrepreneurial, International) – 
Reduce the number of student issues and compliance to Code of Student 
Rights and Responsibilities, attached as Item #5.4. 

5.5 Support Student Success 

Information Item – Administration has provided a report on Strategic  
Direction #2 – Students (Success, Grad Rate, Entrepreneurial, International) – 
Increase the number of students (post- secondary/apprenticeships, etc.) 
utilizing services (tutoring, academic advising, support officers), attached as 
Item #5.5.      
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5.6  Increase Enrolment – Increase Capacity at Chatham Residence 

Information Item – Administration has provided a report on Strategic  
Direction #2 – Students (Success, Grad Rate, Entrepreneurial, 
International) – Student residence expansion completed, attached as Item 
#5.6.

5.7 Manufacturing Engineering Technology – Production Management – 
Program Update 

Information Item – Administration has provided an update on changes to this 
program, since being approved by the Board of Governors at the June 26, 
2018 meeting, attached as Item #5.7. 

6.0  INFORMATION ITEMS 

6.1 Apprenticeship Key Performance Indicator (KPI) Surveys 

Information Item – Administration has prepared a report and will provide a 
presentation to review the Apprenticeship KPI results, attached as Item #6.1. 

7.0  BUSINESS ARISING 

7.1  Higher Education Summit Update 
(Policy #2003-6 Cost of Governance) 

Information Item – A brief report from the 2018 Higher Education Summit, held 
in Toronto, ON will be presented to the Board.   

8.0  MONITORING REPORTS 

8.1  Financial Update 

Information Item – A report will be provided to the Board regarding 
the Financial Update as at November 30, 2018, attached as Item #8.1. 

9.0 APPROVAL ITEMS 

9.1  Lieutenant Governor in Council (LGIC) Appointment Cycle 

Approval Item – The Board Chair will provide information regarding the LGIC 
appointment process.   
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10.0 POLICY/BY LAW REVIEW 

10.1  Policies 2003 – 1 and 2003 – 2, 2nd Reading 

Approval Item – The Board will review Policies 2003 – 1 and 2003 - 
2 for approval, attached as Item #10.1. 

11.0   DATE OF THE NEXT MEETING 

11.1 The next meeting is scheduled for Tuesday, February 26, 2019 in the President’s 
Board Room #342. 
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TO: BOARD OF GOVERNORS 

FROM: PATRICIA FRANCE, PRESIDENT 

DATE: JANUARY 22, 2019 

RE: ACADEMIC PATHWAYS 

SECTOR: WASEEM HABASH, VICE PRESIDENT, ACADEMIC  

AIM: 

To provide the Board with an update on the Strategic Directions (2018 – 2019).  This 
update pertains to Strategic Direction – #1 – Academic – The commitment to improve 
Ministry Metrics as defined in the Strategic Mandate Agreement (SMA) to continue to 
explore academic pathways for students.  Specific details include the following: 

Goal Objective Measure Deadline 

Improve Ministry 
Metrics as defined 
in the SMA. 

Continue to explore 
academic pathways for 
students (college to 
college, college to 
university, and 
university to college). 

Increase the current 
number of student 
pathways – 3 in 
2018 – 2019. 

January 2019 

BACKGROUND: 

St. Clair College has a number of articulation and pathway agreements with post-
secondary institutions in Ontario, Canada, and internationally. Through these 
agreements, graduates may receive transfer credit for several courses, a full semester 
or a full year (or more) toward additional post-secondary credentials. St. Clair College 
has also been engaged in Pathways for students in High School, Pre-Apprenticeship, 
Apprenticeship and University to College.  New pathways by school, include the 
following: 
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Zekelman School of Business and IT 
 

1. An agreement was established with the Institute of Technology, Tralee in Ireland, 
which allows graduates of the three-year Business Administration – Accounting 
program to gain a Bachelor of Business (Honours) degree in two semesters after 
their successful completion at St. Clair College. 

 
2. St. Clair College successfully collaborated with Limerick Institute of Technology 

(LIT) in Ireland, to garner a pathway for graduates of the three-year Sport and 
Recreation Management program to enter into year 4 of LIT’s Bachelor of Arts 
(Honours) in Business Studies with Sports Management degree program, thus 
creating an appealing “3 + 1” scenario for students wishing to further pursue their 
post-secondary education. 

 
School of Engineering Technologies 
 

3. An articulation agreement was signed to allow graduates from the Interior Design 
program to complete a Bachelor of Fine Arts (BFA) in Design with concentration 
in Interior Design from Wayne State University, College of Fine, Performing and 
Communication Arts.  Graduates taking advantage of this agreement will be able 
to obtain their degree within one year of registering at Wayne State University. 

 
RECOMMENDATION: 
 
IT IS RECOMMENDED THAT the Board of Governors receive this update on Strategic 
Direction #1 as it pertains to “Improve Ministry Metrics as defined in the SMA,” as it 
relates to the continuous exploration for academic pathways for students. 
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TO: BOARD OF GOVERNORS 

FROM: PATRICIA FRANCE, PRESIDENT  

DATE: JANUARY 22, 2019 

RE: RESEARCH AND DEVELOPMENT 

SECTOR: WASEEM HABASH, VICE PRESIDENT, ACADEMIC  

AIM: 

To provide the Board with an update on the Strategic Directions (2018 – 2019).  This 
update pertains to Strategic Direction – #1 – Building Research Capacity.  Specific 
details include the following: 

Goal Objective Measure Deadline 

Build research 
capacity - Build 
faculty and student 
experiences, 
knowledge, skills 
and abilities as it 
relates to research. 

Promote 
interdisciplinary 
research projects that 
involve community-
based partners and 
peer institution experts. 

Plan and conduct 
research 
professional 
development 
sessions and 
research, 
scholarship and 
innovation days for 
faculty. 

January 2019 

Provide assistance to 
faculty with regards to 
manuscript writing, 
statistical analysis, 
submitting manuscripts 
and completed 
thesis/dissertations for 
publication. 

Engage in regular 
scholarly dialogue 
sessions and 
research with 
faculty. 

January 2019 

Enhance a competitive 
research and 
scholarship College 
webpage profile. 

Promote exemplary 
faculty research 
currently being done 
to inspire other 
internal faculty. 

January 2019 
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BACKGROUND: 

In January 2016, the Board of Governors and the Senior Operations Group established 
a goal under the 2018 – 2019 Strategic Directions to “Build Research Capacity”. 

Strategic goals for Research and Development (R&D) include the following: 

St. Clair College partners with local businesses and organizations to address their 
specific innovation needs through the development, testing, and implementation of new 
products, services, processes, and technologies. These innovations are then 
implemented through research and development investment, commercialization 
activities, and enhanced student and employee training. 

Collaborative participation with Applied Research and Development at St. Clair College 
will help position Windsor-Essex and Chatham-Kent as a competitive region for 
innovation, generating new revenues and high-value jobs, both locally and throughout 
Canada. 

The following document outlines how Applied Research and Development has 
addressed the 2018 – 2019 Strategic Plan objectives under the goal of building 
research capacity. 

1. Promote Interdisciplinary Research Projects Involving Local Partners

The measure of this objective is “plan and conduct research professional development 
sessions, and research, scholarship, and innovation days for faculty”. 

To this end, we have conducted the following professional development: 

1. The R & D department meets on a weekly basis with faculty, adjunct, and student
researchers participating on research projects to ensure that project milestones
are achieved. These meetings also offer an opportunity for professional
development in the research process.

2. We have recently acquired 3D printing and scanning equipment as the basis for
our 3D Innovation Lab, currently housed in the FCEM, in room 2014. We have
conducted approximately 6 internal training sessions for our faculty and students
on the use of the 3D printers and scanners.

3. Research departmental staff attended a School of Engineering Technologies’
meeting to educate the faculty on the implementation of 3D technologies in
research and the classroom, as well as the protocol for conducting 3D print jobs.

4. A session was held with faculty, adjunct, and student researchers on the
research process and the roles of researchers.
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5. In support of research in the School of Nursing, Applied Research and
Development staff meet monthly with the Nursing Committee to provide support
and information on research activities.

6. We have participated in approximately 3 conferences, bringing faculty
researchers along to expose them to relevant research and potential
collaborations.

2. Provide Assistance To Faculty For All Research-Related Activities

The measure of this objective is to “engage in regular scholarly dialogue sessions and 
research with faculty”. 

To this end, we have conducted the following: 

1. Over the past year, we have successfully received just shy of $900,000 in funds
to support applied research and development projects, led by our faculty, as well
as equipment purchases. These funds have allowed 12 faculty to be directly
involved with on-going research projects, and have fostered discussions and
grant application submissions with several more faculty members across multiple
schools.

2. To support on-going research projects and to remain engaged with faculty and
student researchers, we have arranged to meet with lead faculty researchers on
a weekly basis to discuss project updates.

3. We have committed to attending the School of Nursing Research and
Scholarship Committee’s monthly meetings. Our continuous participation in these
meetings provides a mode of dialogue with the School of Nursing, allows us to
understand their specific research needs, interests, and activities, enables us to
disseminate potential research opportunities, and fosters interest in collaborative
projects within St. Clair College and the community.

4. Through our membership with Automation Alley, a Michigan-based consortium
with the purpose of promoting Industry 4.0 initiatives, we have been given the
opportunity to engage in dissemination activities. The R & D department has
provided support to faculty to write two manuscripts to be published in an
Automation Alley trade publication.
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3. Enhance Competitive Research and Scholarship College Webpage Profile

The measure of this objective is to “promote exemplary faculty research currently being 
done to inspire other internal faculty”. 

To this end, we have conducted the following: 

1. Applied Research and Development has updated their webpage where students
and potential industry partners can learn about our facilities, thematic research
areas, and collaboration opportunities. A link to our webpage can be found on the
St. Clair College’s website. www.stclaircollege.ca/appliedresearch/

2. We have distributed an R & D newsletter (Appendix A) internally throughout the
College early in the winter semester. This newsletter highlights the successes of
the past year, faculty that have been involved in research activities, and
upcoming directions.

RECOMMENDATION: 

IT IS RECOMMENDED THAT the Board of Governors receive this update on Strategic 
Direction #1 as it pertains to building research capacity. 
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TO: BOARD OF GOVERNORS 

FROM: PATRICIA FRANCE, PRESIDENT 

DATE: JANUARY 22, 2019 

RE: STRATEGIC DIRECTIONS UPDATE – STUDENTS (SUCCESS, GRAD RATE, 
ENTREPRENEURIAL, INTERNATIONAL) 

SECTOR: ACADEMIC – WASEEM HABASH, VICE PRESIDENT 

INTERNATIONAL RELATIONS, CAMPUS DEVELOPMENT AND STUDENT 
SERVICES - RON SEGUIN, VICE PRESIDENT 

__________________________________________________________________________ 

AIM: 

To provide the Board of Governors with a monitoring report on the Strategic Directions  
(2018–2019).  This update is related to Strategic Direction #2 – Students (Success, Grad Rate, 
Entrepreneurial and International) regarding the development of a list of strategies to support 
student success and increase retention.  Specific details include the following: 

Goal Objective Measure Deadline 
Support Student 
Success 

Increase Student 
Success 

Develop a list of 
strategies to support 
student success and 
increase retention 

January 2019 

BACKGROUND: 

The Academic Sector in collaboration with Student Services implemented a variety of 
strategies including: 

• Math upgrading to General Machining Pre-Apprentice students is offered free of
charge prior to course starting in April.

• Added Technologists to machining classes for WEST (Women’s Enterprise Skills
Training of Windsor Inc.) students increasing instructor to student ratios.

• Revised math course outline for Pre Apprentice IMM (Industrial Mechanic Millwright) to
align with industry/shop requirements.

• Implementation of SOP’s (Standard Operating Procedures) throughout Ford Centre for
Excellence in Manufacturing to ensure equipment proficiency.
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• Math “kick starters” delivered for one week in the summer for students entering 
Engineering – free to all students that have been admitted in 2019. 
 

• Spring offerings of pathways to success courses (courses that have high failure rates) 
from all semesters. 
 

• School of Nursing “one on one” sessions for all students delivered by Coodinators. 
 

• Continuing of midterm status reports across the institution. 
 

• Introduced THRIVES (Toolbox for Help and Resources to Increase Value and 
Empower Students), an onboarding initiative to support a student’s transition to 
College as well as a resource that addresses important notions such as setting goals, 
understanding the benefits of diversity, etc. 
 

• Enhanced Tutoring – referred to as, “Tutoring 2.0”, the creation of additional English 
as a Second Language and writing support was developed in response to the influx of 
international students as well as a recognized need for all students. 
 

• More direct and indirect mental health support has been put in place for students, 
including having an additional Counsellor as well as creating an on-campus 
partnership with the Canadian Mental Health Association. 
 

• Improved student services at the downtown campus with additional staff in 
coordination with the International Department. 
 

• Creation of the St. Clair Tutor Team Blog.  This published document will create a 
training resource for tutor training sessions and meetings.  It is ready to publish to the 
eCampus Ontario Open Textbook Library Catalog where it will be available to read 
online, and download in pdf print, pdf digital, EPUB (Kobo) and MOBI (Kindle) formats. 
The College will leverage this resource to enhance Tutor Training within St. Clair 
College. 

 
 
RECOMMENDATION: 
 
IT IS RECOMMENDED THAT the Board of Governors receive this update on Strategic 
Direction # 2 as it pertains to the development of strategies to support student success and 
increase retention. 
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TO: BOARD OF GOVERNORS 

FROM: PATRICIA FRANCE, PRESIDENT 

DATE: JANUARY 22, 2019 

RE: STRATEGIC DIRECTIONS UPDATE – STUDENTS (SUCCESS, GRAD RATE, 
ENTREPRENEURIAL, INTERNATIONAL) 

SECTOR: HUMAN RESOURCES, SAFETY AND FACILITIES MANAGEMENT – 
JOE SIRIANNI, VICE PRESIDENT 

INTERNATIONAL RELATIONS, CAMPUS DEVELOPMENT AND STUDENT 
SERVICES - RON SEGUIN, VICE PRESIDENT 

__________________________________________________________________________ 

AIM: 

To provide the Board of Governors with a monitoring report on the Strategic Directions  
(2018–2019).  This update is related to Strategic Direction #2 – Students (Success, Grad Rate, 
Entrepreneurial and International) regarding the reduction in the number of student issues and 
compliance to Code of Student Rights and Responsibilities.  Specific details include the 
following: 

Goal Objective Measure Deadline 
Support Student 
Success 

Provide clear 
expectations (Student 
Code) and supports for 
success 

Reduce the number of 
non-academic student 
issues and compliance 
to Code of Student 
Rights and 
Responsibilities 

Annually 

BACKGROUND: 

The College has implemented a number of initiatives to communicate expectations and 
provide support as it pertains to the student code.  Fortunately, we have experienced a 
decline in the number of student issues from 21 in Fall 2017 to 14 in Fall 2018.  It is worth 
noting that the decrease occurred during a period of significant enrolment growth (21.6%). 

The attached chart provides a breakdown of student offences: 
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COMMUNICATION INITIATIVES REGARDING STUDENT CODE EXPECTATIONS 

The following initiatives have been completed: 

• All students receive a College communication articulating the importance of the
Student Code and the College link to access the full document.

• Continuation of numerous information/outreach initiatives designed to increase
compliance.  These include:

• Attending class representative meetings
• Monthly meetings with student government groups
• Bystander Training

• As a result of the College’s continued international growth, Orientation Sessions
continue to focus on sensitizing International students to Canadian culture and
values.

• The implementation of the Onside Program to our varsity athletic teams.  The
program is a proactive approach to promoting respect for each other and
ending gender-based violence.  It was developed by the Ontario Hockey
Association and the Sexual Assault Crisis Centre.

RECOMMENDATION: 

IT IS RECOMMENDED THAT the Board of Governors receive this update on Strategic 
Direction # 2 as it pertains to reducing the number of non-academic student issues and 
compliance to the Code of Student Rights and Responsibilities. 
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TO: BOARD OF GOVERNORS 

FROM: PATRICIA FRANCE, PRESIDENT 

DATE: JANUARY 22, 2019 

RE: STRATEGIC DIRECTIONS UPDATE – STUDENTS (SUCCESS, GRAD RATE, 
ENTREPRENEURIAL, INTERNATIONAL) 

SECTOR: INTERNATIONAL RELATIONS, CAMPUS DEVELOPMENT AND STUDENT 
SERVICES - RON SEGUIN, VICE PRESIDENT 

__________________________________________________________________________ 

AIM: 

To provide the Board of Governors with a monitoring report on the Strategic Directions  
(2018-2019).  This update is related to Strategic Direction #2 – Students (Success, Grad 
Rate, Entrepreneurial and International) regarding increasing the number of students (post-
secondary/apprenticeship, etc.) utilizing services (tutoring, academic advising, etc.).  Specific 
details include the following: 

Goal Objective Measure Deadline 
Support Student 
Success 

Provide clear 
expectations (Student 
Code) and supports for 
success 

Increase the number of 
students (post-
secondary/apprenticeship, 
etc.) utilizing services 
(tutoring, academic 
advising, etc.) 

January 2019 

BACKGROUND: 

To support Strategic Direction #2 – Students (Success, Grad Rate, Entrepreneurial and 
International), Administration has been tracking Student Service activities since 2014-2015.  
This information is critical in assisting Administration in planning student services such as 
tutoring, counselling and testing.  The utilization analysis is attached as Appendix A. 

RECOMMENDATION: 

IT IS RECOMMENDED THAT the Board of Governors receive this update on Strategic 
Direction # 2 – Students (Success, Grad Rate, Entrepreneurial and International) as it 
pertains to increasing the number of students (post secondary/apprenticeship, etc.) utilizing 
services (tutoring, academic advising, etc.). 
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APPENDIX A: 

STRATEGIC DIRECTIONS UPDATE: 
Track the number of students utilizing services at all campuses 

Tutoring Services 
(semester total) 

# of requests 
# of 

appointment 
students 

# of walk-in 
visits 

# of walk-in 
students 

# of students 
using both 

appointment & 
walk in 

# of students 
receiving 
tutoring 

Spring & Fall 2014, 
Winter 2015 2,382 1,081 1,153 416 179 1,318 

Spring & Fall 2015, 
Winter 2016 2,446 1,078 1,971 566 278 1,366 

Spring & Fall 2016, 
Winter 2017 2,157 1,169 1,506 521 210 1,480 

Spring & Fall 2017, 
Winter 2018 (final) 2,071 1,165 2,156 734 214 1,685 

Spring & Fall 2018  
(as of date) 1,969 1,030 2,183 787 236 1,581 

Library Services 
(calendar year and 

budget year) 

# of in-class 
information 

literacy 
sessions 

# of students in 
information 

literacy 
sessions 

# of library item 
circulations/uses 

# of online 
reference 
questions 
(askON) 

# of eBook  
uses 

Full-text  
articles 

accessed from 
EBSCO 

databases 

From April 1 – 
December 31, 2015 47 1,318 8,455 100 1,002 Note 2 

From April 1 – 
December 31, 2016 55 1,869 8,410 153 1,264 35,261 

From April 1 – 
December 31, 2017 44 1,791 6,527 142 Note 1 28,376 

From April 1 – 
December 31, 2018 68 2,309 10,429 310 1,420 48,161 

From April 1, 2014 - 
March 31, 2015 69 2,024 14,860 117 n/a 45,297 

From April 1, 2015-
March 31, 2016 63 1,517 12,982 164 1,473 54,490 

From April 1, 2016-
March 31, 2017 77 2,592 12,482 246 Note 1 58,745 

Note 1 - eBook use was suspended and being reactivated 

Note 2 - There was a flaw in the automatic report for EBSCO full text – re: duplicating multiple results. 
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Student Services 
(calendar year and 

budget year) 
Counselling Testing 

Assistive 
Technologist 

Supports 

Learning 
Strategist 
Supports 

Assistive 
Technologist/ 

Learning 
Strategist 
supports 

Admissions & 
External 
Testing 

Personal / 
Career / 

Educational 
Planning / 

Accessibility  

Accommodated 
and make up 

Alternate 
format and 

training 
provided 

Learning 
Strategy 
Sessions 

Thames Campus 
Combination of 

Assistive Tech and 
Learning Strategist 

Non-SCC 
students 

From April 1-
December  31, 2015 4,333 6,440 582 264 n/a 890 

From April 1-
December 31, 2016 4,284 7,680 680 186 n/a 1,026 

From April 1-
December 31, 2017 4,289 7,364 674 674 n/a 848 

From April 1-
December 31, 2018* 5,992 9,426 736 263 792 642 

From April 1, 2014 - 
March 31, 2015 5,054 7,626 1,041 327 n/a 982 

From April 1, 2015-
March 31, 2016 5,699 9,047 869 330 n/a 1,141 

From April 1, 2016-
March 31, 2017 5,844 11,137 858 418 n/a 1,189 

*Note:  Based upon a review of past statistics, prior numbers did NOT include Chatham Campus.
In addition, the Chatham Assistive Technologist and Learning Strategist data cannot be separated as one person handles both roles.  As a result, a 

column was added to include the combination. 
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TO: BOARD OF GOVERNORS 

FROM: PATRICIA FRANCE, PRESIDENT 

DATE: JANUARY 22, 2019 

RE: STRATEGIC DIRECTIONS UPDATE – STUDENTS (SUCCESS, GRAD RATE, 
ENTREPRENEURIAL, INTERNATIONAL) 

SECTOR: INTERNATIONAL RELATIONS, CAMPUS DEVELOPMENT AND STUDENT 
SERVICES - RON SEGUIN, VICE PRESIDENT 

__________________________________________________________________________ 

AIM: 

To provide the Board of Governors with a monitoring report on the Strategic Directions  
(2018 – 2019).  This update is related to Strategic Direction #2 – Students (Success, Grad 
Rate, Entrepreneurial and International) regarding the building and expansion of the student 
residence in Chatham.  Specific details include the following: 

Goal Objective Measure Deadline 
Increase 
Enrolment 

Increase Capacity at 
Chatham Residence 

Student Residence 
Expansion Completed 

January 2019 

BACKGROUND: 

St. Clair College identified increased “on campus” accommodation as an important component 
in growing enrolment in Chatham.  As a result, a total of 6 new units (24 beds) have been 
added to the residence section on the Chatham campus at no cost to the College.  This creates 
total capacity in Chatham to 72 beds. 

Additionally, a 600 square foot common room was constructed that will allow for both 
recreational and study space adjacent to the newly constructed units.  Construction was 
complete in August 2018 and all units are fully occupied. 

RECOMMENDATION: 

IT IS RECOMMENDED THAT the Board of Governors receive this update on Strategic 
Direction # 2 as it pertains to the increase in capacity at the Chatham Residence. 
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TO: BOARD OF GOVERNORS 

FROM: PATRICIA FRANCE, PRESIDENT 

DATE: JANUARY 22, 2019 

RE: MANUFACTURING ENGINEERING TECHNOLOGY ADVANCED 
DIPLOMA – ADVANCED PRODUCTION MANAGEMENT PROGRAM – 
REVISION 

SECTOR: ACADEMIC  
WASEEM HABASH, VICE PRESIDENT, ACADEMIC 

AIM: 

To inform the Board of Governors of revisions to a program recently approved with the title 
of Manufacturing Engineering Technology – Advanced Production Management Ontario 
College Advanced Diploma program. 

BACKGROUND: 

On June 26, 2018, the Board of Governors approved the submission for a new program, 
entitled, Manufacturing Engineering Technology – Advanced Production Management.  The 
initial program submission, inclusive of budget, is attached for reference (Appendix A). 

Revisions Impacting the Program Proposal 

Revision of Name Modifier 

Submission of the program proposal to the Credential Validation Service (CVS) 
for approval was denied, due to the word “Advanced” in the modifier of the 
proposed program title.  St. Clair College does not take issue with the 
recommendation from CVS to eliminate the word “Advanced” from the program 
title modifier.  Therefore, the title of the program has officially changed to 
Manufacturing Engineering Technology – Production Management. 
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Tuition Change 

St. Clair College administration also discovered through communication with the 
Ministry that tuition fees for this program can be increased from $1,450.00 per 
semester to $1,936.00 per semester. 

This increase will not impact student enrolment as it is in line with similar 
programs in the province.  The increased revenue will improve the eight-year net 
present value (NPV) of the program from $476,211 to $875,073.  The revised 
budget is attached (Appendix B). 

RECOMMENDATION: 

IT IS RECOMMENDED THAT the Board receives the report on the revisions to the 
three-year formerly titled Manufacturing Engineering Technology – Advanced 
Production Management Ontario College Advanced Diploma Program for information.
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TO: BOARD OF GOVERNORS 

FROM: PATRICIA FRANCE, PRESIDENT 

DATE: JUNE 26, 2018 

RE: REQUEST FOR NEW PROGRAM 
MANUFACTURING ENGINEERING TECHNOLOGY ADVANCED DIPLOMA – ADVANCED 
PRODUCTION MANAGEMENT PROGRAM 
MANUFACTURING ENGINEERING TECHNICIAN   – INTEGRATED PROCESS MAINTENANCE 
DIPLOMA PROGRAM 

SECTOR: ACADEMIC  
WASEEM HABASH, VICE PRESIDENT, ACADEMIC 

AIM: 

To request approval to deliver a two-year Manufacturing Engineering Technician – Integrated Process 
Maintenance Ontario College Diploma and a three-year Manufacturing Engineering Technology – Advanced 
Production Management Ontario College Advanced Diploma program, both commencing September 2019. This is a 
combined program. 

BACKGROUND: 

The proposed Manufacturing Engineering Technician – Integrated Process Maintenance and Manufacturing 
Engineering Technology – Advanced Production Management programs, are recommended for the following 
reasons: 

1. Closes the skills gap in a high-demand vocational sector;
2. Enhances employability skills;
3. Supports applied research and other initiatives with industry and community partners;
4. Supports local business and manufacturing bases;
5. Synergies with other programming within the School of Engineering Technologies to create inter-professional

education opportunities;
6. This program is proposed by the Industry Action Committee.

PROGRAM DESCRIPTION: 

The Manufacturing Engineering Technician – Integrated Process Maintenance program prepares students with the 
specialized skills necessary in the modern manufacturing sector. Students will learn a unique blend of theoretical 
knowledge and advanced practical skills used throughout the manufacturing environment. The program will 
enable students to learn numerically controlled machine programming, production planning, tool design, injection 
molding, stamping, robotic welding, advanced machining, value and maintenance engineering, and lean 
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manufacturing practices. The skills learned will allow students to be a valuable part of the manufacturing team and 
possess the skills necessary to work in the ever-changing manufacturing sector.  
Employment opportunities for graduates could include, but are not limited to, industrial engineering technician, 
manufacturing technician, planning technician, plastics manufacturing technician, scheduling technician, time 
study analyst, production line technician, and quality control technician. Industrial engineering and manufacturing 
technicians may work independently or provide technical support and services in the development of production 
methods, facilities and systems, and the planning, estimating, measuring, and scheduling of work. They are 
employed by manufacturing companies, government departments, and establishments in other industries. 

The Manufacturing Engineering Technology – Advanced Production Management program prepares students with 
the specialized skills necessary in the modern manufacturing sector in manufacturing management and industrial 
engineering. Students will learn a unique blend of theoretical knowledge and advanced practical skills used 
throughout the manufacturing environment. The program will allow students to learn numerically controlled 
machine programming, production planning, tool design, injection molding, stamping, robotic welding, advanced 
machining, value and maintenance engineering, automation, and robotics. They will also learn programming 
applications, automation systems integration, technical sales, quality assurance, and production planning. The 
program shares common curriculum with the two-year Manufacturing Engineering Technician – Integrated Process 
Maintenance program and builds on the broader knowledge in manufacturing methods and industrial automation, 
while advancing their skills in project, quality and team management, culminating in a capstone project in their 
final year. The skills learned will allow students to be a valuable part of the manufacturing team and have the skills 
necessary to work in the ever-changing manufacturing sector.  

Employment opportunities for graduates could include, but are not limited to, industrial engineering technologist, 
manufacturing technologist, planning technologist, plastics manufacturing technologist, scheduling technologist - 
manufacturing, time study analyst, production line technologist, pulp and paper manufacturing technologist, 
production supervisor, production line leaders, and quality control manager. 

The two-year technician program will be developed parallel to the three-year technology program, with shared 
curriculum. Both programs will offer an “optional” co-operative education component with an industry partner. 
The term “optional” allows the decision by the students to enter into a competitive co-operative education stream, 
where the students have the opportunity to compete through an unbiased interview and selection process for a 
finite number of work term placements.  The employers decide on the successful candidates.  It is the ultimate 
goal of the program to have sufficient work term opportunities for all students; however, due to the competitive 
nature and fluctuating markets and enrolment, not all students who compete are guaranteed to achieve a work 
term.  Students who are not successful in the competition will not be impeded on their ability to persist and 
graduate.  The technician program will consist of an optional co-op of three terms, whereas the technologist 
program will have the option of four co-op terms. 

ADMISSION REQUIREMENTS: 

OSSD with the majority of courses at the College (C), University (U), University/College (M) or Open (O) level, plus: 
• Grade 12 Math (C) or (U)
• Senior level Physics (C) or (U)

MEETS ST. CLAIR COLLEGE’S STRATEGIC DIRECTIONS:  

This program concept is consistent with the following College Strategic Directions: 

(1) Establishing strong industry connections;
(2) Increasing enrolment;
(3) Applied research and other initiatives with industry and community partners;
(4) Addressing the skills’ gap in the manufacturing sector.
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MEETS ST. CLAIR COLLEGE’S STRATEGIC MANDATE AGREEMENT: 

This program concept is consistent with the Strategic Mandate Agreement 2 (SMA2) in the program area of 
strength of Industrial Technology. The proposed program area is driven by our local manufacturing and industry 
leaders to develop the next generation of skilled technicians to meet their evolving needs. This industry is core to 
Windsor-Essex County and aligns well with the College’s SMA2. It will meet student and industry demand needs 
and leverage existing facilities and expertise. 

LABOUR MARKET RESEARCH: 

Manufacturing technologists and technicians fall under National Occupation Classification (NOC) 2233. Technicians 
and technologists may provide technical support and services, or work independently in the development of 
production methods, systems, facilities, planning, measuring, and scheduling of work.  Graduates may typically find 
employment in manufacturing companies, government departments, and in other industries.  Job titles include 
manufacturing technician, manufacturing technologist, quality assurance technologist or technician, time study 
analyst, scheduling technician manufacturing, and loss prevention technologist manufacturing. 

Program Indicators for Comparable Programs for the 2015-2016 Reporting Cycle 

College Program Graduation Rate Employment Rate 
Fanshawe College 57000 - Technician 81% 100% 
Fanshawe College 67000 - Technologist 93% 80% 

EMPLOYMENT PROSPECTS: 

Over the 2017-2019 period, the employment outlook is expected to be fair in the Windsor-Sarnia Region and in 
Ontario for manufacturing technicians and technologists (NOC 2233).  Employment in these occupations has 
improved in the province over the past few years and should remain steady in the short term.  The gradual 
improvement in Ontario’s manufacturing, along with greater industrial activity, may raise demand for these 
workers in the near term. Employment growth will lead to several new positions and a moderate number of 
positions will become available due to retirements. Candidates who possess knowledge of lean manufacturing 
practices, quality control, related software, such as computer-assisted drafting (CAD) and planning tools, have 
more favourable job prospects.   

According to the 2015-2024 National Outlook Survey, the labour demand and labour supply are expected to be in 
line for this group. In 2014, there was a provincial labour force of 15,700 employees in this field within Ontario. 
The median age of workers was 41 years of age, with an average retirement age of 60.  

STUDENT DEMAND RESEARCH:   

Manufacturing Engineering Technician – Integrated Process Maintenance 

There are five colleges (Algonquin, Fanshawe, Loyalist, Mohawk, and Sault) in Ontario which offer similar programs 
under the 57000 code. The two colleges within our region that offer similar programming are Fanshawe and 
Mohawk. Fanshawe College’s program is similar to the proposed St. Clair College program since it offers co-op, 
while Mohawk’s program focuses on Manufacturing Engineering Technician - Automation, with or without 
internship.   

Applications and registrations to programs under 57000 for comparator programs at Fanshawe, Sault, Loyalist, 
Mohawk, and Algonquin are given in Figures 1 and 2, respectively.   
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Figure 1 represents applications for comparator programs for the years 2012 - 2016 from Ontario College 
Application Service (OCAS).   

Figure 2 represents registrations for comparator programs for 2012 - 2016 from OCAS.  
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Figure 3 represents the 2016 application data for program choice for the comparator programs.  The program at 
Mohawk had the highest number of first choice applicants, followed by Loyalist.  

Figure 4 represents application data, divided into direct or indirect applicants for all the programs in the system. 
There seems to be more indirect applications than direct applications and it is possible that the same trend will be 
observed for the proposed St. Clair College program. 
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Figure 5 summarizes the student age on registration for the comparator programs for the 2016 intake period for 
the five current programs running.  Considering that the age profile of the typical St. Clair College student is above 
the provincial average, it is expected that the student age profile will be very similar to the overall profile 
presented. 

Figure 6 shows that there is a high majority of male students registered in the comparator programs.  
As with many engineering programs, male students outnumber female students.   
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STUDENT DEMAND RESEARCH:  

Manufacturing Engineering Technology – Advanced Production Management 

There are two colleges (Fanshawe and Conestoga) in Ontario which offer the same program under the 67000 code. 
Both colleges are located within the same region as St. Clair College. Conestoga offers a Manufacturing Engineering 
Technology-Welding and Robotics co-op optional program. Fanshawe’s program is a traditional co-op program 
similar to the proposed St. Clair College program.   

Applications and registrations to programs under the 67000 code for comparator programs at Fanshawe and 
Conestoga are given in Figures 7 and 8, respectively.   

Figure 7 represents applications for comparator programs for the years 2012 - 2016 from OCAS.  Fanshawe 
students apply to the first year of their Manufacturing Engineering Technician program and, therefore, application 
numbers are not available as a comparator. 

Figure 8 represents registrations for comparator programs for 2012 - 2016 from OCAS.  
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Figure 9 represents the 2016 application data for program choice for the comparable programs.  The program at 
Conestoga had the highest number of first choice applicants. 

Figure 10 represents application data, divided into direct or indirect applicants for all the programs in the system. 
There seems to be slightly more direct than indirect applications, and it is possible that the same trend will be 
observed for the proposed St. Clair College program. 
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Figure 11 summarizes the student age on registration for the comparable programs for the 2016 intake period for 
the two current programs running.  Considering that the age profile of the typical St. Clair College student is above 
the provincial average, it is expected that the student age profile will be very similar to the overall profile 
presented. 

Figure 12 shows that there is a high majority of male students registered in the comparator programs.  
As with many engineering programs, male students outnumber female students.   
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FINANCIAL IMPACT: 

A pro-forma budget was created to show the cost/revenue of both the two-year and three-year programs 
combined, given they share curriculum and related delivery costs.  Please see attached budget.  The 8-year net 
present value for the program is a positive $476,211.  Additional factors that would improve this net profit include: 

• Reduction of start-up costs - Equipment and renovation costs are likely to be supported by industry partners,
including those represented on the Industry Action Committee, but these costs are included in the budget as
specific commitments from these partners are not finalized and will come later.

• Growth – This program will be highly marketable due to the industry support around the model and delivery,
and will stand out from other engineering or co-op programs, making the prospect for growth feasible and
likely.

• International students - A small group of international students is included in the attached budget proposal
(20 students starting each year).  The existing delivery costs for lectures can absorb the additional students,
with only the addition of lab sections for specific classes adding to the delivery cost.  The revenue for an
international student is immediate compared to the delay in grant for the domestic students.  If the program
is popular internationally, there will be room to grow this student base.

The budget is delivered in its most conservative format, as it is supported and proposed by our local industry 
leaders from the Industry Action Committee and it does show that the program, once the ministry funding is at 
100%, will be cost feasible.  

As a general note, beginning in 2019-20, the core operating grant will be determined based on the corridor funding 
model.  Under this model, a college’s core operating grant remains static, as long as the college’s weighted funding 
unit (WFU) enrolment remains within the +3%/-7% range from its midpoint. 

ADHOC PROGRAM ADVISORY COMMITTEE RECOMMENDATION: 

The Program Advisory Committee assembled from the appropriate industry stakeholders that would employ 
graduates of the proposed programs approved the proposal for a two-year Manufacturing Engineering Technician 
– Integrated Process Maintenance Ontario College Diploma and the three-year Manufacturing Engineering
Technology – Advanced Production Management Ontario College Advanced Diploma Program, both commencing
in September 2019.  Included in this package is the Ad-Hoc Program Advisory Committee Minutes inclusive of the
motion and approval.

RECOMMENDATION: 

IT IS RECOMMENDED THAT the Board approves the request for a two-year Manufacturing Engineering Technician 
– Integrated Process Maintenance Ontario College Diploma/three-year Manufacturing Engineering Technology –
Advanced Production Management Ontario College Advanced Diploma Program, both commencing in September
2019.
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Program Budget

Name of program:  Manufacturing Engineering Technology - Advanced Production Mangement (3-Year) & Manufacturing Engineering Technician - Integrated Process Maintenance (2-Year)
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Enrolment :
AAL 1 ( Groups A&B Combined) (9) 48 48 48 48 48 48 48 48

AAL2A 20 20 20 20 20 20 20 20
AAL 2B 20 20 20 20 20 20 20 20
AAL 3A 0 16 16 16 16 16 16 16
AAL 3B 0 16 16 16 16 16 16 16
AAL4A 0 16 16 16 16 16 16 16

AAL 4B 0 16 16 16 16 16 16 16
  AAL 5A 0 0 8 8 8 8 8 8
  AAL 5B 0 0 8 8 8 8 8 8

AAL 6( Groups A&B Combined) 0 0 16 16 16 16 16 16

Total Student Enrolment: 88 152 184 184 184 184 184 184

Tuition per semester (1) $1,450 $1,494 $1,538 $1,584 $1,632 $1,681 $1,731 $1,783
# of Students 88 152 184 184 184 184 184 184

Total Tuition Revenue A $127,600 $227,012 $283,048 $291,540 $300,286 $309,294 $318,574 $328,130

Deemed Grant per funding unit (2) $4,150 $4,150 $4,150 $4,150 $4,150 $4,150 $4,150 $4,150
FTE's 0.00 0.00 24.15 65.87 115.44 140.86 148.72 148.72

Total Grant Revenue B $0 $0 $100,227 $273,347 $479,076 $584,578 $617,188 $617,188

Tuition per INTERNATIONAL Student semester (1) (10) $5,750 $5,923 $6,100 $6,283 $6,472 $6,666 $6,866 $7,072
AAL1 20 20 20 20 20 20 20 20
AAL2 17 17 17 17 17 17 17 17
AAL3 0 14 14 14 14 14 14 14
AAL4 0 14 14 14 14 14 14 14
Total INTL Student Enrollment 37 65 65 65 65 65 65 65

Total INTL Tuition Revenue C $212,750 $384,963 $396,511 $408,407 $420,659 $433,279 $446,277 $459,665
International Student Recovery (11) D ($13,875) ($24,375) ($24,375) ($24,375) ($24,375) ($24,375) ($24,375) ($24,375)

Cooperative Educaiton Fees per semester (12) $446 $446 $446 $446 $446 $446 $446 $446
Coop #1 (Group B) 20 20 20 20 20 20 20 20
Coop #1 (Group A) 20 20 20 20 20 20 20 20
Coop #2 (Group B) 0 16 16 16 16 16 16 16
Coop #2 (Group A) 0 16 16 16 16 16 16 16
Coop #3 (Group B) 0 16 16 16 16 16 16 16
Coop #3 (Group A) 0 16 16 16 16 16 16 16
Coop #4 (Group B) 0 0 8 8 8 8 8 8
Coop #4 (Group A) 0 0 8 8 8 8 8 8

#Students on coop (All terms excluding AAL1 & AAL6) 40 104 120 120 120 120 120 120
Total Co-op Fee Revenue   E $17,840 $46,384 $53,520 $53,520 $53,520 $53,520 $53,520 $53,520

Total Revenue (A + B + C + D + E) $344,315 $633,984 $808,931 $1,002,438 $1,229,166 $1,356,296 $1,411,184 $1,434,128

Expenditures:
Teaching costs (FT/ PT faculty, FT/ PT support/admin)
Total FT Professor Costs   (3) $99,200 $101,184 $202,408 $206,456 $210,585 $214,797 $219,093 $223,474
Total PT Teaching Costs & Coordinator Costs $71,134 $246,735 $239,054 $243,605 $248,247 $252,982 $257,812 $262,738
Total FT Support Costs  $0 $0 $0 $0 $0 $0 $0 $0
Total PT Support Costs $15,750 $35,343 $48,066 $49,028 $50,008 $51,009 $52,029 $53,069
PT Administration Costs (if applicable) $29,400 $29,988 $30,588 $31,200 $31,824 $32,460 $33,109 $33,771

Total Faculty/ Support Costs $215,484 $413,250 $520,116 $530,288 $540,664 $551,247 $562,042 $573,053

Start Up Costs
Instructional supplies $20,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000
Renovation Costs $100,000 $0 $0 $0 $0 $0 $0 $0
Equipment Costs  $150,000 $0 $0 $0 $0 $0 $0 $0
Accreditation $10,000 $0 $0 $0 $0 $0 $0 $0
Professional Development & Curriculum $20,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
Field Placement Costs (8) $0 $0 $0 $0 $0 $0 $0 $0

Total Start Up Costs $300,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000

Total Expenditures $515,484 $433,250 $540,116 $550,288 $560,664 $571,247 $582,042 $593,053

Contribution Margin $137,726 $253,593 $323,573 $400,975 $491,666 $542,518 $564,474 $573,651

Expenditures & Contribution Margin $653,210 $686,843 $863,689 $951,264 $1,052,331 $1,113,766 $1,146,516 $1,166,705

Net Difference ($308,895) ($52,859) ($54,757) $51,175 $176,835 $242,530 $264,668 $267,424

Net Present Value (@2%) Yr 1-8 $476,211

Notes:
1 Tuition is assumed to grow 3% / year
2 Grant is assumed to grow 0%/ year
3 Full time faculty in year one to be reallocated from another program, full time in year 3 is a new hire
4 1/2PT Administration co-op coordinator, 35 hrs/wk x 48 wks, shared between 2-yr and 3-yr budgets, and shared with other optional co-op programs (APD, Civil, Chem Lab, etc) 
5 Coordinator costs shared between 2-yr / 3-yr budget
6 Renovation costs shared between 2-yr / 3-yr budget
7 Equipment costs shared between 2-yr / 3-yr budget, possibly reduced to zero with donations from industry and industrial action committee
8 Coop administration captured under PT Administrator costs, see (4)
9 Enrolment assumes even split between 2 year and 3 year program
10 International enrollment assumes all students are in 2 year program
11 $375 per international student per semester attending
12 After semester 1, students are split into 2 separate groups (A&B), group A goes out on cooperative work term while group B is in school, and then they switch back and forth every semester

Revenue:
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Program Budget

Name of program:  Manufacturing Engineering Technology - Production Mangement (3-Year) & Manufacturing Engineering Technician - Integrated Process Maintenance (2-Year)
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Enrolment :
AAL 1 ( Groups A&B Combined) (9) 48 48 48 48 48 48 48 48

AAL2A 20 20 20 20 20 20 20 20
AAL 2B 20 20 20 20 20 20 20 20
AAL 3A 0 16 16 16 16 16 16 16
AAL 3B 0 16 16 16 16 16 16 16
AAL4A 0 16 16 16 16 16 16 16

AAL 4B 0 16 16 16 16 16 16 16
  AAL 5A 0 0 8 8 8 8 8 8
  AAL 5B 0 0 8 8 8 8 8 8

AAL 6( Groups A&B Combined) 0 0 16 16 16 16 16 16

Total Student Enrolment: 88 152 184 184 184 184 184 184

Tuition per semester (1) $1,936 $1,994 $2,054 $2,116 $2,179 $2,244 $2,312 $2,381
# of Students 88 152 184 184 184 184 184 184

Total Tuition Revenue A $170,368 $303,100 $377,918 $389,255 $400,933 $412,961 $425,350 $438,111

Deemed Grant per funding unit (2) $4,150 $4,150 $4,150 $4,150 $4,150 $4,150 $4,150 $4,150
FTE's 0.00 0.00 24.15 65.87 115.44 140.86 148.72 148.72

Total Grant Revenue B $0 $0 $100,227 $273,347 $479,076 $584,578 $617,188 $617,188

Tuition per INTERNATIONAL Student semester (1) (10) $5,750 $5,923 $6,100 $6,283 $6,472 $6,666 $6,866 $7,072
AAL1 20 20 20 20 20 20 20 20
AAL2 17 17 17 17 17 17 17 17
AAL3 0 14 14 14 14 14 14 14
AAL4 0 14 14 14 14 14 14 14
Total INTL Student Enrollment 37 65 65 65 65 65 65 65

Total INTL Tuition Revenue C $212,750 $384,963 $396,511 $408,407 $420,659 $433,279 $446,277 $459,665
International Student Recovery (11) D ($13,875) ($24,375) ($24,375) ($24,375) ($24,375) ($24,375) ($24,375) ($24,375)

Cooperative Educaiton Fees per semester (12) $446 $446 $446 $446 $446 $446 $446 $446
Coop #1 (Group B) 20 20 20 20 20 20 20 20
Coop #1 (Group A) 20 20 20 20 20 20 20 20
Coop #2 (Group B) 0 16 16 16 16 16 16 16
Coop #2 (Group A) 0 16 16 16 16 16 16 16
Coop #3 (Group B) 0 16 16 16 16 16 16 16
Coop #3 (Group A) 0 16 16 16 16 16 16 16
Coop #4 (Group B) 0 0 8 8 8 8 8 8
Coop #4 (Group A) 0 0 8 8 8 8 8 8

#Students on coop (All terms excluding AAL1 & AAL6) 40 104 120 120 120 120 120 120
Total Co-op Fee Revenue   E $17,840 $46,384 $53,520 $53,520 $53,520 $53,520 $53,520 $53,520

Total Revenue (A + B + C + D + E) $387,083 $710,072 $903,801 $1,100,153 $1,329,813 $1,459,963 $1,517,960 $1,544,109

Expenditures:
Teaching costs (FT/ PT faculty, FT/ PT support/admin)
Total FT Professor Costs   (3) $99,200 $101,184 $202,408 $206,456 $210,585 $214,797 $219,093 $223,474
Total PT Teaching Costs & Coordinator Costs $71,134 $246,735 $239,054 $243,605 $248,247 $252,982 $257,812 $262,738
Total FT Support Costs  $0 $0 $0 $0 $0 $0 $0 $0
Total PT Support Costs $15,750 $35,343 $48,066 $49,028 $50,008 $51,009 $52,029 $53,069
PT Administration Costs (if applicable) $29,400 $29,988 $30,588 $31,200 $31,824 $32,460 $33,109 $33,771

Total Faculty/ Support Costs $215,484 $413,250 $520,116 $530,288 $540,664 $551,247 $562,042 $573,053

Start Up Costs
Instructional supplies $20,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000
Renovation Costs $100,000 $0 $0 $0 $0 $0 $0 $0
Equipment Costs  $150,000 $0 $0 $0 $0 $0 $0 $0
Accreditation $10,000 $0 $0 $0 $0 $0 $0 $0
Professional Development & Curriculum $20,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
Field Placement Costs (8) $0 $0 $0 $0 $0 $0 $0 $0

Total Start Up Costs $300,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000

Total Expenditures $515,484 $433,250 $540,116 $550,288 $560,664 $571,247 $582,042 $593,053

Contribution Margin $154,833 $284,029 $361,521 $440,061 $531,925 $583,985 $607,184 $617,644

Expenditures & Contribution Margin $670,318 $717,278 $901,637 $990,350 $1,092,589 $1,155,233 $1,189,226 $1,210,697

Net Difference ($283,235) ($7,207) $2,165 $109,804 $237,224 $304,730 $328,734 $333,412

Net Present Value (@2%) Yr 1-8 $875,073

Notes:
1 Tuition is assumed to grow 3% / year
2 Grant is assumed to grow 0%/ year
3 Full time faculty in year one to be reallocated from another program, full time in year 3 is a new hire
4 1/2PT Administration co-op coordinator, 35 hrs/wk x 48 wks, shared between 2-yr and 3-yr budgets, and shared with other optional co-op programs (APD, Civil, Chem Lab, etc) 
5 Coordinator costs shared between 2-yr / 3-yr budget
6 Renovation costs shared between 2-yr / 3-yr budget
7 Equipment costs shared between 2-yr / 3-yr budget, possibly reduced to zero with donations from industry and industrial action committee
8 Coop administration captured under PT Administrator costs, see (4)
9 Enrolment assumes even split between 2 year and 3 year program
10 International enrollment assumes all students are in 2 year program
11 $375 per international student per semester attending
12 After semester 1, students are split into 2 separate groups (A&B), group A goes out on cooperative work term while group B is in school, and then they switch back and forth every semester

Revenue:
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TO:  BOARD OF GOVERNORS 
 
FROM: PATRICIA FRANCE, PRESIDENT  
 
DATE: JANUARY 22, 2019 
 
RE: APPRENTICESHIP KEY PERFORMANCE INDICATORS 
  
SECTOR: WASEEM HABASH, VICE PRESIDENT, ACADEMIC  
 
 
AIM: 
 
To provide an update to the Board of Governors regarding Apprenticeship Key 
Performance Indicators (KPIs). 
 
BACKGROUND: 
 
Administration presented Apprenticeship Key Performance Indicators (KPIs) to the 
Board of Governors for the first time last year.  As a reminder, the following outlines the 
history as it pertains to Apprenticeship KPIs: 
 

• Optional pilot Apprenticeship KPI project began in 2013–2014 (St. Clair College 
participated). 

• Mandatory participation for all colleges offering Apprenticeship programs took 
effect in 2014–2015. 

• Survey results for 2014–2015 and 2015–2016 were kept confidential. 
• Apprenticeship students are provided the same survey as post-secondary 

students; however, graduate and employment data is not collected. 
• The Ministry’s directive is to survey 100% of full-time Apprenticeship students, 

and 50% of part-time Apprenticeship students.  St. Clair College has surveyed 
100% of both full-time and part-time students. 

 
Apprenticeship KPI Results for 2014–2015, 2015–2016, and 2016–2017 
 
Since 2016–2017, the first year that survey results were published, St. Clair College 
began implementation of corrective actions to improve outcomes. 

 
Apprenticeship KPI data is released in January for the prior academic year.  The 2016–
2017 data was released in January 2018.  By that time, the majority of 2017–2018 
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Apprenticeship programs had already been surveyed.  The plans and corrective actions 
were implemented in the summer of 2018, which did not have the opportunity to impact 
on the 2017–2018 results. 
 
2017–2018 Apprenticeship KPI Results 

 
As can be seen from the attached data (Appendix A), the 2017–2018 results for St. Clair 
College remained in the fourth quartile.  The overall satisfaction rate decreased by 
1.9%, which is reflective of the decrease in all four Capstone questions. 

 
Response rates for Apprenticeship KPIs are generally weak; however, the College has 
increased its response rate over the past three years.  In 2017–2018, student response 
rate was 494, in comparison to 324 from 2016–2017, and 108 in 2015–2016.  For the 
2017–2018 academic year, 793 students were eligible to submit surveys, but only 494 
responses were received or filled out the survey completely to be considered 
“acceptable”. 
 
The detailed data for 2017–2018 is not yet available, however, the 2016–2017 results 
contained approximately 28% neutral responses.  The challenge with neutral responses 
is that they negatively impact the satisfied response ratings. The apprenticeship KPI 
satisfaction rate gives the percentage of students who indicated they were satisfied and 
the remaining percentage of students corresponds to those students who were 
dissatisfied or gave neutral responses.  Students in Apprenticeship programs likely have 
a higher rate of neutral responses since they do not utilize many of the services that are 
available, and since they are indifferent, choose a neutral response. 
 
Corrective Actions 

 
Appendix B includes the implemented corrective actions that occurred in 2018. 

 
In addition to the self-identified issues and corrective actions listed in Appendix B for 
each program, St. Clair College determined the following matters were of concern to 
Apprenticeship students on a global scale: 

 
• Start of semester (or curriculum blocks) used to be one or two weeks prior to the 

beginning of post-secondary classes, hence, the services provided to the 
Apprenticeship students such as student cards, parking permits, food services, IT 
support, etc., were not as robust as services provided to post-secondary 
students.  St. Clair College administration met with Ministry officials and received 
approval to shift the Apprenticeship start dates to coincide with the start of post-
secondary programs.  The shifting of start dates should provide Apprenticeship 
students with far greater levels of service. This was implemented for the start of 
the 2018 Fall semester. 

 
• The Registrar’s Office and IT personnel set-up an afterhours kiosk in the Ford 

Centre for Excellence in Manufacturing (FCEM) to support nighttime 
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Apprenticeship students who were unable to seek out those services during the 
day. 

 
• The hours of the Tim Hortons located in the FCEM were extended until 6:00 pm 

to minimize the students’ need to travel to the main building. 
 

• The closing time of the Capri Pizzeria kiosk in the main building was extended to 
8:00 pm on weeknights to allow food services to students.  

 
It is the plan that corrective actions (above and in Appendix B) will improve the 
experience of the Apprenticeship students, and hence, improve the KPI results.  In 
order to ensure the College has captured and corrected all student concerns, the  
St. Clair College administration team have commenced visiting all classrooms to 
provide students the opportunity for direct input and suggestions.  The reduction of 
neutral responses will also be discussed, as neutral responses do not provide useful 
feedback. 
 
RECOMMENDATION: 
 
IT IS RECOMMENDED THAT the Board receive the update on Apprenticeship KPIs for 
information. 
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Appendix B 
 

Corrective Actions Implemented in 2018 
 

• Increased staffing in cribs at peak times to reduce lineups.  
• Implementation of the hiring process. Proactively creating pools of teachers to draw 

from. Less scrambling to find quality PT teachers. 
• Developed tooling blocks to group tools for mills and lathes to reduce traffic to the 

crib.  Another advantage of tooling blocks is to identify and replace broken tooling 
more efficiently. 

• Addition of nine mills and six lathes in the FCEM to increase capacity in and 
throughput. 

• Decluttered the Automotive crib of items that have been stored for many years. 
• Decluttered the FCEM of many items that have been accumulated and stored for 

many years. 
• Consulted with Mike Ouellette, General Manager, St. Clair College Skilled Trades 

Regional Training Centre and purchased new tooling for lathes. 
• Added safety signage throughout the FCEM. Increased safety awareness. 
• Purchased new digital tooling for the FCEM crib, height gages, micrometers, Vernier 

calipers, and replaced antiquated tooling. 
• Implemented standard operating procedures (SOPs) for all equipment throughout 

the FCEM, Automotive, Woodworking, Welding, etc. areas. 
• Organized and built shelving on the second floor of the Centre for Construction 

Innovation and Production (CCIP) building to organize plumbing supplies. 
• Built five additional booths for Plumbing in the CCIP to increase capacity and 

throughput. 
• Improved Electrical booths in the CCIP and added lighting and clipboards. 
• Upgraded the Electrical Programmable Logic Controller (PLC) labs with new controls 

and maintenance items that were required. 
• Cleared out the Automotive building over the summer and got rid of old instructional 

supplies and replaced with new supplies. 
• Implementation of quarantine area in the Automotive crib for repair of tooling and 

equipment. Utilizing Crib technicians to repair broken tooling and equipment. 
• Application of lean manufacturing concepts in the Automotive building, painting lines 

on floors and walls to identify storage areas for equipment and tooling. (Plan to 
continue lean practices in other shops going forward.) 

• Purchased new vehicles, scan tools, heat imaging tools, air conditioning test units, 
and additional learning aids for Automotive service technician students. 

• Implemented an electronic maintenance system for reporting machine/equipment 
repair requirements. 

• Implementation of outsources to fix machines promptly as required. We are on top of 
machine repairs, resulting in reduced downtime. 

• The Manager, Apprenticeships has working hours from 12 pm to 8 pm, as well as a 
part-time nighttime administrative assistant from 4 pm to 9 pm to assist apprentices 
in the evenings. 
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• Implemented key boxes in each room in the FCEM; this is now the responsibility of
the instructor, so students do not have to go to the crib to get machine keys. This
reduces traffic to the crib and promotes better control of students not going into other
classes unsupervised and unapproved; ensures better safety; ensures better
maintenance reporting; ensures better housekeeping of machines.

• Purchase of three additional Amatrol units for 442A Electricians.
• Hired a dedicated technologist for 309A/442A courses. Also utilize the technologist

for maintenance and upkeep of equipment, as required, in electrical labs.
• Working with the Windsor Essex Catholic District School Board and using their

facility for Brick and Stone Mason Apprenticeship.
• New project implemented for Level II Mold Maker.  Worked internally to design a

compression mold for the students to build and run parts. Resurrected the spotting
press that has not been utilized for spot compression molding and running
compression tools.

• Called in industry contacts to help get the molding machine up and running so it can
be used to run Level III Mold Making injection molds. (This is still in process.)

• Purchase of transmissions, differentials, and diesel engines for Truck and Coach
Apprenticeship. The Truck and Coach Building remains a challenge as it is shared
with the Pre-Service Firefighter and Education program.

• Power hoist being added to the Millwright area to aid in rigging, training etc.
• Millwright trainers purchased for Millwright programs.
• The Manager, Apprenticeships walks the floor every night and probes

Apprenticeship classes for improvement initiatives. The Manager, Apprenticeships;
General Manager, Operations – Engineering and Skilled Trades; and Chair, School
of Skilled Trades meet weekly with an open issues’ list and implement items as they
arise.
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TO: THE BOARD OF GOVERNORS 

FROM: PATRICIA FRANCE, PRESIDENT 

DATE: JANUARY 22, 2019 

RE: FINANCIAL MONITORING REPORT 
FINANCIAL RESULTS FOR THE EIGHT MONTHS ENDED  
NOVEMBER 30, 2018 

SECTOR: FINANCE  
MARC JONES, VICE PRESIDENT & CHIEF FINANCIAL OFFICER 

AIM: 

To provide the Board with a report on the financial results for the eight months 
ended November 30, 2018. 

BACKGROUND: 

It is the practice of St. Clair College to review its expenditure and revenue patterns 
to ensure that the financial plan is being achieved.  To this end, College 
Administration communicated to the Board of Governors that regular financial reports 
would be provided. 

RECOMMENDATION: 

IT IS RECOMMENDED THAT the Board of Governors receive the report on the 
financial results for the eight months ended November 30, 2018, as information. 
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FINANCIAL MONITORING REPORT – NOVEMBER 30, 2018 
  
 EXECUTIVE SUMMARY 
 
 
The purpose of the Financial Monitoring Report is to provide the Board with an indication 
of our financial situation as at November 30, 2018 in comparison with the same period of 
the previous year.   
 
 
This report includes the Income Statement financial information. 
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SUMMARY OF REVENUES AND EXPENDITURES - (Schedule 1) 

The net surplus at November 30, 2018 of $46,023,227 is a significant increase from the 
net surplus noted for the 2017 comparative period of $32,242,061.  The variance is 
primarily due to the following: 

 Increase in International Tuition, Investment Income, International Projects, and
International Student Recovery revenue.

 Increase in Salaries and Benefits, particularly Full-Time and Part-Time Faculty,
and Contracted Services Other for paid/accrued international agent commissions.

REVENUE - (Schedule 2)   

The following highlights the major changes in revenue compared to the interim budget 
projections and the 2017 comparative period: 

 Year-to-date MTCU Operating Grants are trending below the interim budget projection
at 58.1% and has decreased over the 2017 comparative period by $2,875,131 or 9.6%
due to the following:

 Increase in the International Student Recovery due to higher international
student enrolment.

 Year-to-date Contract Income is trending slightly below the interim budget projection
at 63.1% and has increased over the 2017 comparative period by $375,471 or 4.6%
due to the following:

 Reversal of the prior year revenue deferral for the School College Work
Initiative program.

 Increase in funding for the Employment Ontario, Youth Job Connection and
LBS programs.

Contract income is established based on agreements with the MTCU and other 
partners.  The College anticipates meeting its budget projections.  Any shortfalls in 
contract income will be mostly offset by a decrease in expenditures. 

 Total Tuition revenue is trending above the interim budget projection at 107.1% and
is $45,418,450 or 96.0% higher than the 2017 comparative period primarily due to the
following:

 Significant increase in International Tuition revenue of $45,616,192 over the
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comparative period due to higher student enrolment across all semesters.   The 
current year’s “Day 10” enrolment totaled 4,018 students compared to 1,100 
students for the comparative period, and a further intake of 685 students is 
planned for the Winter semester.  International Tuition revenue is subject to 
adjustments for dismissals, withdrawals and student VISA and immigration 
denials. 
 

 Decrease in Domestic Tuition revenue of $235,420 over the comparative 
period due to lower student enrolment across all semesters.  The current year’s 
“Day 10” enrolment totaled 7,615 full-time domestic students compared to 
7,975 students for the comparative period.  The budget assumption was based 
on full-time domestic enrolment of 7,600 students at “Day 10”.  The domestic 
tuition revenue at November 30 is $2,185,833 over budget.  Domestic Tuition 
revenue is subject to adjustments for student dismissals and withdrawals. 

 
 Total “Other” income is trending above the interim budget projection at 82.3% and has 

increased over the 2017 comparative period by $1,900,588 or 22.6% due to the 
following: 

 
 Increase in Investment Income resulting from higher cash and temporary 

investment balances over the prior year due to cash flows associated with 
International Tuition revenue. 

 
 Increase in International Project revenue resulting from higher application fees 

due to the growth in international student enrolment. 
 

 Increase in Amortization of Deferred Contributed Capital due the full year 
impact of amortization of funded capital acquisitions from the prior year. 

 
 

EXPENDITURES - (Schedule 3) 
 

The following highlights the major changes in expenditures compared to the interim 
budget projections and the 2017 comparative period: 
 
 Total Salaries & Benefits are below target with the interim budget projection at 61.1% 

and have increased over the 2017 comparative period by $13,576,213 or 30.7%.  The 
increases are applicable to all salary categories and are primarily due to the following: 
 

 Compensation adjustments due to collective bargaining agreements, Bill 148 
and the College re-organization. 
 

 Hiring additional faculty and other part-time staff to accommodate the 
increased international student enrolment. 
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It should be noted that the Provincial Government has repealed aspects of Bill 148, 
and introduced Bill 47, effective January 1, 2019.  Administration is closely monitoring 
the implications from Bill 47.  

 
 Total Non-Salary expenditures are trending slightly higher than the interim budget 

projections at 69.0%, and have increased by $17,795,086 or 59.2%. The increase is 
primarily due to the following:   
 

 Increase in Contracted Services Other due to paid/accrued international agent 
commissions from the growth in international student enrolment. 

 
 Increase in Insurance expense due to the health insurance coverage provided 

to international students. 
 

 Increase in amortization expense reflecting the full year impact of amortization 
of the prior year’s capital acquisitions. 

 
 Many expenditures are cyclical and follow the timing associated with the academic 

year.   
 

 Administration is managing Non-Salary expenditures in order to target the overall 
expenditures budget.   

 
 
ANCILLARY OPERATIONS - (Schedule 4 & 4B) 

 
 The total Ancillary Operations surplus is trending higher than the interim budget 

projections at 75.8% and has increased by $333,087 or 20.1% over the comparative 
period due to the following: 
 

    Increase in the surplus from Banquet operations associated with the St. Clair 
Centre for the Arts.  

 
    Increase in Varsity Sports surplus due to the timing of receipt of sponsorship 

revenue from the Student Athletic Association. 
 

 Decrease in Woodland Hills surplus due to the timing of a lease payment. 
 

Refer to Schedule 4B for a breakdown by Ancillary operation. 
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SCHEDULE 1

ST. CLAIR COLLEGE

SUMMARY OF REVENUES AND EXPENDITURES

FOR THE EIGHT MONTHS ENDED NOVEMBER 30, 2018

 

MTCU A  B  A - B

INTERIM ACTUAL ACTUAL  

 BUDGET YR-TO-DATE PRIOR YEAR VARIANCE

(12 months) (8 months) (8 months) (8 months) 

REVENUE

Operating Grants 46,599,278                   27,083,381            29,958,512             (2,875,131)         

Contract Income 13,447,513                   8,491,740              8,116,269               375,471             

Tuition 86,587,470                   92,752,998            47,334,548             45,418,450        

Other 25,850,222                   21,269,427            19,368,839             1,900,588          

Total Operating Revenue 172,484,483                 149,597,546          104,778,168           44,819,378        

Total Ancillary Revenue 10,298,937                   7,997,374              6,978,362               1,019,012          

TOTAL REVENUE 182,783,420                 157,594,920          111,756,530           45,838,390        

EXPENDITURES

Salary and Benefits 93,713,703                   57,728,311            44,152,098             13,576,213        

Non Salary 69,350,420                   47,838,447            30,043,361             17,795,086        

Ancillary 9,165,891                     6,004,935              5,319,010               685,925             

TOTAL EXPENDITURES 172,230,014                 111,571,693          79,514,469             32,057,224        

 

   
Total Net Surplus (Deficit) $10,553,406 $46,023,227 $32,242,061 $13,781,166
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SCHEDULE 2

MTCU A  B  A - B

INTERIM ACTUAL ACTUAL  

BUDGET YR-TO-DATE PRIOR YEAR VARIANCE

(12 months) (8 months) (8 months) (8 months) 

REVENUE

Enrollment Based Envelope:  See note 1 43,536,584            29,126,148            29,316,694          (190,546)        

Differentiation Envelope:  See note 2 2,215,621              511,770                 511,770               -                     

Other MTCU Grants and Recoveries:  See note 3 847,073                 (2,554,537)             130,048               (2,684,585)     

  Total MTCU Operating Grants 46,599,278            27,083,381            29,958,512          (2,875,131)     

Apprenticeship 3,374,004              2,185,074              2,026,618            158,456         

Canada Ontario Jobs Grant 662,235                 217,758                 197,494               20,264           

Employment Ontario 3,560,337              2,331,577              2,037,864            293,713         

Youth Job Connection 1,447,132              1,013,989              900,382               113,607         

Literacy & Basic Skills 1,401,620              958,066                 839,215               118,851         

School College Work Initiative 1,956,291              965,261                 662,180               303,081         

Second Career 540,000                 540,835                 799,832               (258,997)        

Other:  See note 4 505,894                 279,180                 652,684               (373,504)        

  Total Contract Income 13,447,513            8,491,740              8,116,269            375,471         

Post Secondary - Domestic 26,500,000            28,685,833            28,921,253          (235,420)        

Post Secondary - International 57,609,470            62,168,166            16,551,974          45,616,192     

Continuing Education 2,338,000              1,767,132              1,761,371            5,761             

Tuition Short 140,000                 131,867                 99,950                 31,917           

  Total Tuition 86,587,470            92,752,998            47,334,548          45,418,450     

Investment Income 1,800,000              980,195                 371,995               608,200         

Contract Training 528,440                 233,147                 362,642               (129,495)        

International Projects 2,215,697              2,415,176              1,784,732            630,444         

Acumen 7,000,000              4,894,097              5,028,762            (134,665)        

Other:  See note 5 962,674                 894,447                 805,988               88,459           

Technology Access Fee 1,000,000              501,077                 355,943               145,134         

Divisional Income 7,233,852              6,271,929              6,249,215            22,714           

Amortization DCC 5,109,559              5,079,359              4,409,562            669,797         

  Total Other 25,850,222            21,269,427            19,368,839          1,900,588      

-                     

Total Revenue Before Ancillary 172,484,483          149,597,546          104,778,168        44,819,378     

-                     

Ancillary Revenue (Schedule 4) 10,298,937            7,997,374              6,978,362            1,019,012      

 
Total Revenues $182,783,420 $157,594,920 $111,756,530 $45,838,390

ST. CLAIR COLLEGE

REVENUES

FOR THE EIGHT MONTHS ENDED NOVEMBER 30, 2018
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SCHEDULE 3

ST. CLAIR COLLEGE

EXPENDITURES

FOR THE EIGHT MONTHS ENDED NOVEMBER 30, 2018

 

MTCU A  B  A - B

INTERIM ACTUAL ACTUAL  

BUDGET YR-TO-DATE PRIOR YEAR VARIANCE

(12 months) (8 months) (8 months) (8 months) 

SALARY & BENEFITS

Administrative : Full-time 6,339,754                4,399,961              3,874,930              525,031         

Administrative : Part-time 1,467,214                905,442                 501,863                 403,579         

Faculty:  Full-time 31,116,737              20,183,825            15,661,212            4,522,613      

Faculty : Part-time 17,228,596              8,752,889              4,831,657              3,921,232      

Support Staff : Full-time 15,375,046              10,196,291            9,140,733              1,055,558      

Support Staff : Part-time 5,164,953                3,428,038              2,477,038              951,000         

Fringe Benefits 17,021,403              9,861,865              7,664,665              2,197,200      

      Total Salary & Benefits 93,713,703              57,728,311            44,152,098            13,576,213    

NON-SALARY EXPENSE

Advertising & Promotion 2,390,423                1,447,908              1,438,833              9,075             

Contracted Cleaning Services 2,772,488                1,620,396              1,571,669              48,727           

Contracted Educational Services 1,608,510                501,625                 440,271                 61,354           

Contracted Services Other 16,877,304              15,714,739            2,134,846              13,579,893    

Equipment Maintenance & Repairs 2,925,648                1,545,753              1,146,887              398,866         

Equipment Rentals 2,618,547                1,902,483              1,698,687              203,796         

Instructional Supplies 4,904,328                3,078,349              2,551,003              527,346         

Insurance 3,434,000                2,983,157              1,039,155              1,944,002      

Janitorial & Maintenance Supplies 686,149                   293,067                 435,328                 (142,261)        

Memberships & Dues 599,337                   395,649                 411,137                 (15,488)          

Municipal Taxes 693,711                   691,328                 665,839                 25,489           

Office Supplies 776,798                   383,718                 349,794                 33,924           

Premise Rental 1,482,175                817,726                 439,943                 377,783         

Professional Development 555,056                   260,745                 338,770                 (78,025)          

Security Services 1,815,100                812,533                 669,551                 142,982         

Stipends & Allowances 2,108,350                774,394                 806,844                 (32,450)          

Student Assistance 30% Tuition 1,882,250                990,686                 1,457,155              (466,469)        

Travel 1,298,882                660,040                 688,455                 (28,415)          

Utilities 5,244,727                2,660,611              2,898,554              (237,943)        

Other:  See note 6 5,976,637                2,630,203              2,118,053              512,150         

Amortization 8,700,000                7,673,337              6,742,587              930,750         

      Total Non Salary Expense 69,350,420              47,838,447            30,043,361            17,795,086    

Total Operating Expenses 163,064,123            105,566,758          74,195,459            31,371,299    

Ancillary Expenses (Schedule 4) 9,165,891                6,004,935              5,319,010              685,925         

Total Expenditures $172,230,014 $111,571,693 $79,514,469 $32,057,224
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SCHEDULE 4

ST. CLAIR COLLEGE

ANCILLARY OPERATIONS

FOR THE EIGHT MONTHS ENDED NOVEMBER 30, 2018

MTCU A  B  A - B

INTERIM ACTUAL ACTUAL  

BUDGET YR-TO-DATE PRIOR YEAR VARIANCE

(12 months) (8 months) (8 months) (8 months) 

Revenue

Beverage Supplier 50,000 44,538 38,312 6,226 

Bookstore - Windsor & Chatham 300,000 228,316 236,190 (7,874) 

Cafeteria - South Campus 30,000 31,014 12,380 18,634              

IRCDSS Special Events 125,000 88,117 188,922 (100,805)          

Lockers Administration 54,200 45,915 45,410 505 

Parking Lots 1,608,150 1,311,815 1,098,720 213,095            

Residence 2,755,149 1,481,844 1,392,558 89,286              

Saints Store 47,000 28,614 5,096 23,518              

Green Giants 145,000 168,583 123,347 45,236              

St Clair Centre for the Arts 4,019,438 3,299,889 3,030,677 269,212            

Sky Volleyball 40,000 91,577 - 91,577 

Varsity Sports - Windsor 825,000 885,600 535,278 350,322 

Woodland Hills Golf Course 300,000 291,552 271,472 20,080 

10,298,937 7,997,374 6,978,362 1,019,012         

Expenditures

Bookstore - Windsor & Chatham - 75 19 56 

Cafeteria - South Campus - 2,551 - 2,551 

IRCDSS Special Events 95,000 25,875 100,713 (74,838) 

Parking Lots 1,143,185 436,074 208,624 227,450            

Residence 2,447,416 1,333,390 1,312,530 20,860              

Saints Store 35,000 27,236 13,484 13,752              

Green Giants 145,000 165,603 125,292 40,311              

St Clair Centre for the Arts 3,892,533 2,831,961 2,637,437 194,524            

Sky Volleyball 40,000 70,128 - 70,128 

Varsity Sports - Windsor 1,067,757 815,123 729,753 85,370 

Woodland Hills Golf Course 300,000 296,919 191,158 105,761 

9,165,891 6,004,935 5,319,010 685,925

Total Net Surplus $1,133,046 $1,992,439 $1,659,352 $333,087
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SCHEDULE 4B

MTCU
INTERIM ACTUAL ACTUAL
BUDGET YTD PRIOR YTD

$ $ $

Beverage Supplier: Revenue 50,000                44,538             38,312             

Bookstore - Windsor & Chatham: Revenue 300,000              228,316           236,190           
Bookstore - Windsor & Chatham: Expenditures -                         75                    19                    

300,000              228,241           236,171           

Cafeteria - South Campus: Revenue 30,000                31,014             12,380             
Cafeteria - South Campus: Expenditures -                         2,551               -                       

30,000                28,463             12,380             

Lockers Administration: Revenue 54,200                45,915             45,410             

IRCDSS Special Events: Revenue 125,000              88,117             188,922           
IRCDSS Special Events: Expenditures 95,000                25,875             100,713           

30,000                62,242             88,209             

Parking Lots: Revenue 1,608,150           1,311,815        1,098,720        
Parking Lots: Expenditures 1,143,185           436,074           208,624           

464,965              875,741           890,096           

Residence: Revenue 2,755,149           1,481,844        1,392,558        
Residence: Expenditures 2,447,416           1,333,390        1,312,530        

307,733              148,454           80,028             

Saints Store: Revenue 47,000                28,614             5,096               
Saints Store: Expenditures 35,000                27,236             13,484             

12,000                1,378               (8,388)              

Green Giants:  Revenues 145,000              168,583           123,347           
Green Giants:  Expenditures 145,000              165,603           125,292           

-                         2,980               (1,945)              

St. Clair Centre for the Arts: Revenue 4,019,438           3,299,889        3,030,677        
St. Clair Centre for the Arts: Expenditures 3,892,533           2,831,961        2,637,437        

126,905              467,928           393,240           

Sky Volleyball:  Revenue 40,000                91,577             -                       
Sky Volleyball:  Expenditures 40,000                70,128             -                       

-                         21,449 -                       

Varsity Sports - Windsor: Revenue 825,000              885,600           535,278           
Varsity Sports - Windsor: Expenditures 1,067,757           815,123           729,753           

(242,757) 70,477 (194,475)

Woodland Hills Golf Course: Revenue 300,000              291,552           271,472           
Woodland Hills Golf Course: Expenditures 300,000              296,919           191,158           

-                         (5,367)              80,314

Total Revenue 10,298,937         7,997,374        6,978,362        
Total Expenditures 9,165,891           6,004,935        5,319,010        
Surplus 1,133,046           1,992,439        1,659,352        

FOR THE EIGHT MONTHS ENDING NOVEMBER 30, 2018

ST. CLAIR COLLEGE
ANCILLARY OPERATIONS:  SURPLUS / (DEFICIT)
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Notes:  Revenues & Expenditures

Note 1 REVENUE:  Enrollment Based Envelope
Operating Grant - Base Funding
Clinical Education

Note 2 REVENUE:  Differentiation Envelope
GPOG Holdback
Performance Funding (KPI)

Note 3 REVENUE:  Other MTCU Grants
Accessibility Funding for Disabled Students
Collaborative Nursing
International Student Recovery
Municipal Taxes
Mental Health Worker and Services
One-Time Funding
Support Programs and Students

Note 4 REVENUE:  Other
Aboriginal Counselor
Experience Ontario
Reporting Entities Project
Women Campus Safety
WSIB
Career Ready Fund
Youth Job Link

Note 5 REVENUE:  Other
Apprenticeship Classroom Fees
Graduation Fees
Miscellaneous Income
Termination Gratuity Fees
Unrestricted Donations
CT In-Service Teacher Training
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Notes:  Revenues & Expenditures (continued)

Note 6 EXPENDITURES:  Other
Audit Fees
Bad Debt Expense
Bank Charges
Building Repairs & Maintenance
Capital Non-Depreciable
College Compensation & Appointments Council
Field Studies
Food Service
Grounds Maintenance
Learning Resource Material
Long-Term Debt - Interest
Postage
Professional Fees
Staff Employment
Student Scholarships: International & Athletics
Support Allowances
Telephone
Vehicle Expenses
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 Board of Governors 

Policy Manual 
 

 
 
POLICY TYPE:   Governance Process NUMBER:  2003-1. 

 
POLICY TITLE: Board Job Description               DATE:    May 2003   
                      REVISED:     June 2010 
     REVIEWED: January 2019 
   
 
The Board, in its role as a trustee, shall respond to community needs through its 
policies.  To distinguish the Board’s own unique job from the jobs of its staff, the Board 
will concentrate its efforts on the following job “projects” or outputs: 
 
1. Ensuring that appropriate linkages exist between the organization and the 

community at large; 
 
2. Writing governing policies which, at the broadest levels, address: 
 

(a) Ends:  Organizational products, services, impacts, benefits, outcomes 
(what product for which need at what cost). 

 
(b) Governance Process: Specification of how the Board conceives conducts 

and monitors its own task. 
 
(c) Board-President Relationship: How power is delegated and its proper use 

monitored. 
 
(d) Executive Limitations: Constraints on President’s authority that establish 

the prudence, ethical and legal boundaries within which lies the 
acceptable level of Presidential activity. 

 
3. Assuring College and Presidential performance as measured against Ends and 

Executive Limitations Policies. 
 
4.   Providing leadership in advocating for changes in the St. Clair College 

community and in Government legislation related to education on and training to 
contribute to the social and economic well-being of the Windsor-Essex and 
Chatham-Kent community. 

 
5. Endeavoring to maximize resources available to the College in order to achieve 

its Mission.  
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 Board of Governors 
Policy Manual 

  
 

 
POLICY TYPE:   Governance Process NUMBER:  2003-2. 

 
POLICY TITLE: Chairs Role DATE: May 2003   
   REVIEWED:    Oct. 2008 
   REVIEWED:    January 2019  
 
The role of the Chair is to ensure that the Board functions according to its policies and 
to represent the Board to outside parties.  The Chair is the only official spokesperson for 
the Board of Governors, other than in specifically authorized instances.  
 
1. The responsibility of the Chair is to ensure that the Board operates in a manner 

consistent with its own policies and those requirements legitimately imposed 
upon it from outside the organization. 

 
(a) Meeting discussion content will only be those issues which, according to 

Board policy, clearly belong to the Board to decide, not the President. 
 
(b) Deliberation will be fair, open and thorough, but also efficient, timely, 

orderly and kept to the point. 
 
2. The Chair has the authority to make decisions on behalf of the Board which fall 

within Board policies.  He/she shall not: 
 

(a) Commit the Board to any new policies. 
 
(b) Authorize expenditures that require Board approval.  It is expected that 

normal incidental expenses of the President would be approved by the 
Chair. 

 
3. The Chair is the Board’s formal contact with the President. 
 
4. The Chair is to ensure the Vice Chair is informed of current and pending Board 

issues and processes.  The Vice Chair will act as Chair when the Chair is unable 
to fulfill his/her duties, in accordance with the By-Laws. 
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Ontario PCs to eliminate free tuition for low-income students 

New plan also includes a 10 per cent reduction in tuition fees by 2019-2020 
CBC News -The Canadian Press· Jan 17, 2019 

Premier Doug Ford's Progressive Conservatives are overhauling the existing tuition assistance program. 

Ontario's Progressive Conservative government is eliminating free tuition for students from low-income families 
while also cutting tuition fees. 

The Ontario Student Assistance Plan grants had become unsustainable and it was time to refocus it to provide help 
to students in the most financial need, said Training, Colleges and Universities Minister Merrilee Fullerton. 

"The previous government believed in handing out OSAP money to some of Ontario's highest income earners with 
virtually no meaningful criteria for success," she said. 

The previous Liberal government increased the number of grants and made it possible for low-income students to 
attend college or university free of cost. But the auditor general found last month that costs for that program 
jumped by 25 per cent and warned it could grow to $2 billion annually by 2020-21. 

Under the Liberal plan, families earning up to $175,000 could qualify for some funding and that threshold is now 
reduced to $140,000. Low-income students could qualify for grants large enough to cover the full cost of tuition 
under the previous plan, but now a portion of the funding they receive will be a loan. 

Most of the grants will go to students whose families have an income ofless than $50,000. 

At the same time, tuition fees are being cut, the government announced. The current tuition fee framework, which 
has capped increases for most programs at three per cent, expires at the end of this academic year. Under a new 
framework, tuition would decrease by 10 per cent for the 2019-2020 year, then be frozen for the following year. 

Colleges and universities will be expected to absorb the loss in revenue, Fullerton said. 

"They will make choices in terms of what they need to do," she said. "They will be able to determine what they 
need to do to change, to adapt and innovate." 

A 10-per-cent tuition cut would take about $360 million away from universities and $80 million from colleges. 

Core operating grants from the government to post-secondary institutions are contingent on their compliance with 
the tuition cut, but Fullerton said those grants -- another important source of funding for post-secondary institutions 
-- would not be reduced. 

Fullerton also announced that universities and colleges will have to give students the option of what additional fees 
they pay, such as those that fund campus organizations and clubs. Some will remain mandatory, Fullerton said, 
including walksafe programs, health and counselling, athletics and recreation and academic support. 
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ST. CLAIR COLLEGE OF APPLIED ARTS & TECHNOLOGY 

PRESIDENT’S REPORT 
Meeting of the Board of Governors 

Full Board – January 22, 2019 

1. St. Clair College Tops $125,000 in Sponsorship Support

For the fifth year in a row, St. Clair College has
supported local high school FIRST Robotics
teams with a $1,000 donation to each team.
This brings the total support for local teams to
$125,000 since 2014.  The competition kick-off
took place on Saturday, January 5, 2019 in the
Student Life Centre where President France
presented the teams with their cheques.
Teams will have six weeks to build their robots
in time for the competition in March.

St. Clair College is proud to be a Gold Sponsor of the Windsor-Essex Great Lakes Regional (WEGLR) event
which will be held at the University of Windsor on March 28 – 30, 2019.  It is one of the largest FIRST
Robotics competitions in Canada and draws over 1,500 students from more than 45 teams.

Congratulations and good luck to all of the teams!

2. Saint’s El-Turk Named to Coach Team Ontario at Canada Games

St. Clair College and the Department of Athletics are pleased to announce that Women’s Volleyball Head
Coach, Jimmy El-Turk has been recently named by the Ontario Volleyball Association (OVA) as Head Coach
for Team Ontario Girls for the 2021 Canada Games.  Jimmy will be starting to work immediately on his
duties.  In 2019, he will support in the identification of players for Team Ontario Red and selection of
Canada Games assistant coaches.  In 2020 El-Turk will be the Head Coach of the Team Ontario Black
program and in 2021 will be the Head Coach of the Team Ontario Canada Games program. El-Turk’s duties
with the program will have no impact on his responsibilities with St. Clair.

3. Sports Park RFP

The contract for the construction of the first phase of the Sports Park (soccer and tennis facilities) has been
awarded to Fortis Group.  A groundbreaking ceremony is being held on Friday, February 1, 2019.  A draft
agenda has been distributed.
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4. Annual S’Aints Concert Raises $66,075 for Food Banks

With its record-setting ticket sales, the fifth annual
Sleighing Hunger charity concert raised $66,075 for food
banks across the region.  The Windsor Essex Food Bank
Association and Chatham Outreach for Hunger will
receive the money to spread among 16 food banks.

The fundraising concert was sponsored by Caesars
Windsor and St. Clair College.  This year’s holiday show
took place on Friday, December 21, 2018 at the
Colosseum at Caesars Windsor.  Since 2013, the concert
has raised $266,000 for local charities by donating
proceeds from ticket sales.

5. Realty, Ontario Flag Inventory and Asset Management Survey

The Ministry has issued a survey to all colleges and universities to collect information on real property,
flags on display at campuses and asset management plans.  The initiative will address three objectives:

1. The Reality Inventory will assist the government is getting a better understanding of the land and
buildings that are presently under the control of the Broader Public Sector.

2. The Asset Management Survey will assist the government is getting a better understanding of the
extent to which BPS organizations have developed asset management plans, what is included in the
plan, and improving asset management practices across the government.

3. The Ontario Flag Inventory will assist the government with creating a more prominent and consistent
display of the Ontario flag across provincial buildings as well as the BPS.

The College will complete the noted tasks by the January 28, 2019 deadline. 

6. PPP Update

In November 2018, it was communicated by the Ministry of Training, Colleges and Universities that the
mandated wind down of PPP’s by the previous Liberal Government has been repealed by the new
Conservative Government with enrolment caps of Winter 2017.  A Task Force was created by Colleges
Ontario which will continue to look at Quality Assurance Framework and partnership contract elements.
President France is a member of this Task Force.  A Partnership Meeting has been scheduled for Tuesday,
January 15, 2019 in Toronto.

7. Residence

The design and costing for the new Residence has been determined to be $23 million ($22 million for the
construction of the building, and $1 million for furniture, fixtures and equipment).  The land lease and
partner financing are being finalized.
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8. January Enrolment Update

The preliminary Day 10 Enrolment Statistics for Winter 2019 stand at 12,145 full-time students (6,882
domestic and 5,263 international).  This total includes 1,280 new students (346 domestic and 934
international).

9. SMA Report Back

As part of the annual Strategic Mandate Agreement (SMA) reporting process, the Ministry of Training,
Colleges and Universities (MTCU) distributed the SMA2 2017-18 Annual Report template in December
2018 for submission by January 16, 2019.  The SMA Annual Report is used by the Ministry to track
institutional progress on SMA2 metric performance and represents an important part of the accountability
framework for the Ministry.  Completion of the Annual Report is a requirement for the release of funds on
hold-back for colleges prior to fiscal year-end in March 2019.  The College was pleased to submit their
Draft SMA Annual Report to the Ministry on January 16, 2019.

10. CQAAP 18 Month Follow-Up Report

As a reminder, St. Clair College went through the College Quality Assurance Audit Process (CQAAP) in 2017.
The results of this audit indicated the progress our College has made in developing and implementing
quality assurance processes.  The findings of the audit process indicated that St. Clair College met all six (6)
CQAAP standards.  On November 29, 2018, eighteen (18) months following the release of the final audit
report,  St. Clair College submitted the 18 Month Follow-up Report titled Current State of Quality
Assurance Activities. The purpose of the report was to provide updated information regarding the quality
assurance activities that the College is implementing.

The OCQAS Management Board reviewed the report on January 15, 2019.  The Board’s feedback was that
St. Clair’s Current State of Quality Assurance Activities report was very well written and that the Board was
pleased with the achievements to date.

11. The Government of Ontario Announces a new Tuition Framework

The Government of Ontario has announced a new tuition framework for colleges and universities that will
see tuition fee levels reduced by 10 per cent in 2019-20, relative to 2018-19 levels. Under this new
framework, tuition fees will also be frozen for 2020-21.

The government also announced a new approach to student fees. Under the “Student Choice Initiative,”
students will be given more leeway about which fees they chose to pay, but fees for essential services will
remain mandatory.  Changes are also expected to take place for the Ontario Student Assistance Plan (OSAP).

All colleges are to submit questions regarding the framework through College’s Ontario and a technical
briefing will be forthcoming.
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2017/2018 Apprenticeship KPI Results



Apprenticeship KPIs

 Began as a pilot in 2013/2014.
 Full survey with 23 colleges began in 2014/2015 (Seneca does not have apprenticeship).
 Results not publicly released until 2016/2017 (first 2 years kept confidential).
 Apprenticeship students given same survey as post-secondary students but graduate and 

employment data is not collected.
 Ministry direction is to survey 100% of full-time and 50% of part-time students, St. Clair aims for 

100% of all students.
 Results are released in January for prior academic year. Example – 2017/2018 academic year was 

released in January 2019.



2018 KPI – Summary Results

Province St. Clair College
Student Satisfaction 71.4% 56.8%

Capstone Question 13 – Overall, your program is 
giving you knowledge and skills that will be useful 
in your future career.

83.5% 69.6%

Capstone Question 24 – The overall quality of the 
learning experience in this program.

77.0% 59.3%

Capstone Question 39 – The overall quality of the 
services in the College.

55.5% 39.9%

Capstone Question 49 – The overall quality of the 
facilities/resources in the College.

69.7% 58.3%



2017 vs. 2018 – Summary Results

2017 2018
Student Satisfaction 58.7% 56.8%

Capstone Question 13 – Overall, your program is 
giving you knowledge and skills that will be useful 
in your future career.

71.5% 69.6%

Capstone Question 24 – The overall quality of the 
learning experience in this program.

62.5% 59.3%

Capstone Question 39 – The overall quality of the 
services in the College.

41.8% 39.9%

Capstone Question 49 – The overall quality of the 
facilities/resources in the College.

58.8% 58.3%



KPI – Student Satisfaction

2014 2015 2016 2017
Province 74.6 74.5 75.1 71.4
St. Clair 74.7 69.3 58.7 56.8
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STUDENT SATISFACTION
Province St. Clair

College
2017

Student Satisfaction
%

Province 71.4
1 Loyalist 93.8
2 La Cité 84.4
3 Fleming 82.7
4 Sault 79.5
5 Boréal 78.2
6 Northern 78.2
7 Canadore 76.0
8 Durham 75.6
9 Algonquin 74.5

10 Fanshawe 74.1
11 St. Lawrence 73.8
12 Georgian 73.7
13 Confederation 72.9
14 Centennial 72.7
15 Niagara 71.9
16 George Brown 71.0
17 Mohawk 71.0
18 Conestoga 70.4
19 Humber 69.9
20 Cambrian 66.8
21 Lambton 65.0
22 St. Clair 56.8
23 Sheridan 52.4



• Overall, your program is giving you knowledge and skills that 
will be useful in your future career.

KPI – Capstone Question 13 



KPI – Capstone Question 13 
College

2017
KPI Capstone 13

%

Province 83.5
1 La Cité 100.0
2 Loyalist 100.0
3 Northern 95.0
4 Canadore 91.7
5 Fleming 91.3
6 Confederation 89.6
7 Sault 89.6
8 Durham 87.8
9 Centennial 87.6

10 Fanshawe 87.0
11 Conestoga 86.1
12 Niagara 84.6
13 Georgian 84.3
14 St. Lawrence 83.8
15 Mohawk 83.2
16 George Brown 82.0
17 Boréal 81.7
18 Algonquin 79.8
19 Humber 79.8
20 Cambrian 78.9
21 Lambton 74.6
22 St. Clair 69.6
23 Sheridan 60.4

2014 2015 2016 2017
Province 86.8 85.8 86.3 83.5
St. Clair 90.8 85.8 71.5 69.6
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KNOWLEDGE & SKILLS
Province St. Clair



• The overall quality of the learning experience in this program.

KPI – Capstone Question 24 



KPI – Capstone Question 24 

2014 2015 2016 2017
Province 80.8 79.2 80.3 77
St. Clair 81.6 74.5 62.5 59.3
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LEARNING EXPERIENCES
Province St. Clair

College
2017

KPI Capstone 24
%

Province 77.0
1 Loyalist 100.0
2 Canadore 93.1
3 Fleming 87.3
4 Northern 86.1
5 Sault 84.1
6 La Cité 83.3
7 Fanshawe 82.7
8 Durham 82.2
9 Centennial 80.2

10 Conestoga 80.2
11 Georgian 79.9
12 Niagara 79.8
13 Confederation 79.2
14 George Brown 76.3
15 Algonquin 76.2
16 St. Lawrence 75.0
17 Boréal 74.6
18 Mohawk 74.4
19 Humber 73.2
20 Lambton 68.5
21 Cambrian 68.4
22 St. Clair 59.3
23 Sheridan 57.5



• The overall quality of the Services in the College.

KPI – Capstone Question 39 



KPI – Capstone Question 39 
College

2017
KPI Capstone 39

%

Province 55.5
1 Loyalist 87.5
2 Boréal 76.1
3 La Cité 70.8
4 Algonquin 68.7
5 Fleming 68.3
6 Sault 67.0
7 Georgian 60.9
8 St. Lawrence 60.1
9 Durham 59.4

10 George Brown 57.7
11 Centennial 57.4
12 Mohawk 57.2
13 Fanshawe 56.7
14 Northern 56.4
15 Humber 55.5
16 Niagara 53.8
17 Confederation 52.1
18 Canadore 50.0
19 Lambton 50.0
20 Conestoga 46.6
21 Cambrian 46.3
22 St. Clair 39.9
23 Sheridan 30.2

2014 2015 2016 2017
Province 58.1 60.1 59.8 55.5
St. Clair 56.4 47.2 41.8 39.9
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• The overall quality of the facilities / resources in the College.

KPI – Capstone Question 49 



KPI – Capstone Question 49 
College

2017
KPI Capstone 49

%

Province 69.7
1 Loyalist 87.5

2 Sir Sandford Fleming 84.1
3 La Cité 83.3
4 Boréal 80.3
5 Sault 77.5
6 St. Lawrence 76.1
7 Northern 75.2
8 Cambrian 73.7
9 Algonquin 73.1

10 Durham 73.0
11 Humber 70.9

12 Confederation 70.8
13 Fanshawe 70.1
14 Georgian 69.7
15 Canadore 69.4
16 Niagara 69.2
17 Mohawk 69.1
18 Conestoga 68.7

19 George Brown 67.9
20 Lambton 66.9
21 Centennial 65.5
22 Sheridan 61.3
23 St. Clair 58.3

2014 2015 2016 2017
Province 72.9 73 74.1 69.7
St. Clair 69.9 69.8 58.8 58.3
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FACILITIES / RESOURCES
Province St. Clair



• Development of a part-time faculty pool for apprenticeship courses.
• Repair broken equipment.
• Purchase new academic equipment.
• Organized “Tool Crib” and working areas in FCEM and CCIP.
• Reduced Crib wait time at the start of classes to acquire required 

tools.
• Implemented an electronic preventative maintenance system for 

equipment requiring repairs.
• Creation of an electronic work order system for effective 

communication.    

KPI – Improvement Plan



• Change semester start dates to coincide with Post-Secondary 
programs.

• Provided after-hours services for students.
• Conducting January classroom visits for all apprenticeship 

classes to solicit feedback on corrective actions and discuss 
any concerns.  

• In conjunction with SRC, implemented a “Class Rep” program 
similar to Post-Secondary to open lines of communication for 
students. 

KPI – Improvement Plan



• Implemented afterhours kiosk for IT and Registrar’s Office 
Services.

• Extended food services until 8:00 p.m. and FCEM Tim Hortons 
until 6:00 p.m.

• Registrar’s Office conducting individual class visits to explain 
services and processes.  

KPI – Improvement Plan



Example
If we receive a total of 10 responses with the following breakdown:

• 4 Satisfied
• 3 Neutral
• 3 Dissatisfied

• The data would state 40% satisfaction rate. If neutral results are removed, 
total responses are now 7 and the satisfaction rate would equal:

– 4 out of 7 or 57%.
• Students generally respond neutrally if a question does not involve them or 

they have not utilized the service.  

Neutral Response Impact to KPI Data



• Implementation of the “Comment Card” used in the KPI 
process for Post-Secondary.

Ongoing Efforts
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Summary of Revenues 
and Expenditures

Schedule I (in 000s)

Line Item Fiscal Year
Budget

Nov. 2018
Actual

Nov. 2017
Actual

Revenue $182,783 $157,595 $111,756

Expenditures $172,230 $111,572 $79,514

Surplus / (Deficit) $10,553 $46,023 $32,242

Note:  College surplus at December 31, 2018 is $38,737,118.
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Revenues
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Revenues
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Expenditures
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Expenditures
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Ancillary
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Capital Update at December 2018

Project Fiscal Year
Budget

Actual 
Spend

Variance

Greenhouse Gas Grant $6,163,610 $1,272,795 $4,890,815

Other Capital Grants* $1,431,291 $733,930 $697,361

Operating Funds $9,500,000 $6,970,413 $2,529,587

Total $17,094,901 $8,977,138 $8,117,763

*CERF and FRP have not been confirmed by MTCU.
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Recommendation

• IT IS RECOMMENDED THAT the Board of Governors:
Receive the Financial Monitoring report as at 
November 30, 2018 as information.
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Questions?
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