
ST. CLAIR COLLEGE OF APPLIED ARTS AND TECHNOLOGY 

MINUTES OF THE 

FULL BOARD MEETING of the BOARD OF GOVERNORS 

Held on March 27, 2018 at 7:10 pm, in Room 342, Windsor Campus, Windsor, Ontario. 

PRESENT: 

Mr. D. Allen, Chair 
Mr. K. Beaudoin 
Ms. T. Bendo 
Dr. K. Blanchette 
Ms. P. France, President  
Ms. N. Jammu-Taylor 
Ms. L. Kempe, Chair-Elect 
Ms. R. Khosla 
Mr. P. McMahon 
Mr. R. Renaud 
Mr. E. Sovran 
Mr. C. Topliffe 
Ms. M. Wickham 
Ms. T. Wonsch 

REGRETS: 

Ms. K. Behune-Plunkett 
Ms. M. Corey 
Mr. F. Curtis 

Also Present: 

Mr. D. Barsanti, Vice President, Student Services & 
Administration 
Mr. E.P. Chant, Editor, SAINT, Student Newspaper 
Mr. J. Fairley, Vice President, College Communications and 
Community Relations 
Ms. S. Favaro, Corporate Secretary & Manager, President’s Office 
Mr. W. Habash, Vice President, Academic 
Mr. B. Jones, Retirees Association 
Mr. M. Jones, Chief Financial Officer 
Mr. R. Seguin, Vice President, International Relations, Training 
& Campus Development 
Mr. J. Sirianni, Vice President, Human Resources 
Mr. G. Vrantsidis, Faculty Observer 
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Having a quorum of Governors in attendance and the Notice of Meeting and the Agenda having 
been duly sent to all Board members, the meeting was declared regularly constituted.  A copy of 
the Notice of Meeting/Agenda is attached as Appendix ‘A’.   

 
Mr. Allen chaired the meeting and Ms. Favaro was the recording Board Secretary. 
  
 
1.0 Adoption of the Agenda and Declaration of Conflict of Interest  
 

Hearing no declarations of conflict of interest and no changes to the agenda, it was 
      

RESOLVED THAT the Board 
of Governors adopt the Full  
Board agenda as distributed. 

 
2.0 Approval of the Full Board Minutes of the February 27, 2018 Meeting Held in  

Windsor, ON 
 

Hearing no amendments, errors or omissions to the Minutes, it was 
 

RESOLVED THAT the Board of  
Governors approve the Full Board 
minutes of the February 27, 2018 
meeting. 

 
3.0 Constituent Reports 
 

Faculty  
 
Mr. Vrantsidis reported the following on behalf of the Faculty: 

 
 

• This past weekend the campus held its Annual Open House that was a resounding 
success.  The College also held the Get Skilled Competition and over 70 secondary 
school students participated in 8 different skills areas, including:  Architectural CAD, 
Auto Service, Carpentry, Culinary, Mechanical CAD, Photography, Precision Metal 
Cutting and Welding. 

 
• The Windsor Regional Science Technology & Engineering Fair was held and over 200 

projects were submitted by elementary and secondary students from Windsor & Essex 
county. 

 
• 4th year Nursing students created posters to exhibit their research and emerging trends 

in nursing care.  The posters were displayed at the College on Monday, March 26, 
2018. 
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• Three Interior Design students submitted entries to the Student Design Competition 
component of the Interior Design Educators Conference.  The theme was Designing for 
Spatial & Spiritual Experiences. Mr. Vrantsidis noted that participation is an extra 
curricular activity that students undertake on their own time, outside of classroom. 

 
• Students from the Interior and Graphic Design programs, in partnership with a local 

real estate agent, are working on designing a space in Downtown Windsor. As part of 
their curriculum, Interior Design students are designing the interior of the space and the 
Graphic Design students are responsible for designing the branding. 

 
Retirees 

 
Mr. Jones reported the following on behalf of the Retirees Association: 

  
• The Retirees Association have established two scholarships (one to be 

awarded for Windsor and one to be awarded for the Chatham), with a value 
of $250.00 each. Eligible students must be registered in a program that 
focuses on the care of the aging population. 

 
• The Retirees Association is sponsoring a hole at Woodland Hills Golf 

Course for 2018 at a cost of $650.00. 
 
• The Annual General Meeting will be held on April 4, 2018 at the SportsPlex.  

Elections will be held for President, Vice-President and some Officers. 
 
• A trivia competition is planned for March 27, 2018. 
 
• The Executive of the Retirees Association will be attending a Spring 

Breakfast meeting with President France and J. Fairley on April 17, 2018, at 
Eatery 101. 

 
• The 25th Anniversary of the Retirees Association will be celebrated on  

April 19, 2018 at the St. Clair College Centre for the Arts. 
 

• The Retirees Associations of St. Clair, Fanshawe and Lambton Colleges 
are planning a combined event at the Chatham Campus in the near future. 

 
• The Association is continuing its active fundraising efforts and financial 

support to the College.  Mr. Jones highlighted the following donations: 
 

 SportsPlex/Healthplex $ 37,879  (126% of original target) 
 Foundation for Life  $   1,000  (2018) 
 Sports Park   $   1,000  (2018) 
 Wood Hills Sponsorship $      650  (2018) 
 Two Scholarships  $      500  (2018) 

 
• Mr. Jones announced that he will remain the observer for the Retirees 

Association to the Board of Governors meetings for 2018-19. 
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4.0 President’s Report  
 

The Chair called on the President to present her report to the Board.  The President 
reported on the following activities: 
 
• Presidential Speaking Engagements in March 2018: 

 
 International Women’s Day Celebration – March 4, 2018 
 Ontario College Management Academy, President’s Panel – March 8, 2018 
 Recognizing Women In Trades:  Building Futures – March 22, 2018 

 
• Open House was held on Saturday, March 24, 2018 at the Main Campus in Windsor, 

the St. Clair College Centre for the Arts and at the Chatham Campus. 
 

• The College issued a Request For Proposals for the Academic Tower for 
Architectural Services and for the Construction Manager. 

 
• The Windsor Star published an article on Monday, March 26, 2018 entitled “St. Clair 

Plans to Join Smoke-Free Campuses in Canada”.  The President clarified that there 
has been no decision made in the implementation of a smoke-free campus and that a 
move in this direction would require input from all key stakeholders.  Communication 
was sent to all staff and students clarifying the article. 

 
The President report is attached to the Minutes as Item #4.0. 

 
5.0 Consent Agenda 

 
5.1 Improve Ministry Metrics as Defined in the SMA - Explore academic pathways for 

students (college to college, college to university and university to college). 
 

5.2  Improve Ministry Metrics as Defined in the SMA - Increase number of on-line course 
offerings by 3%. 

 
5.3 Build Research Capacity - Build Faculty and Student Experiences, Knowledge, Skills 

and Abilities as it Relates to Research. 
 
5.4 Support Student Success - Provide clear expectations (Student Code) and supports for 

success – Reduce the number of student issues and increase compliance to the Code 
of Student Rights and Responsibilities. 

 
5.5 Support Student Success - Provide clear expectations (Student Code) and supports for 

success – Track the number of students utilizing services. 
 
5.6  Enhance Student Life - Formalize and publish Athletic Performance Indicators (APIs) 

that align with academic/corporate priorities. 
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5.7  Development of our Human Resources with a Focus on Academic Quality and Student 
Success - Succession Planning – Implementation of the College’s Talent Management 
Strategy.   

 
5.8  Development of a Deferred Maintenance Plan - Monitor Deferred Maintenance Plan in 

conjunction to Strategic Investment Fund (SIF) requirements. 
  

5.9  Development of a Deferred Maintenance Plan - Completion of Strategic Investment 
Fund (SIF) projections. 

 
5.10 Campus Beautification - Continuation of campus beautification initiatives. 

 
RESOLVED THAT the Board of  
Governors receive and approve the 
contents contained in the Consent  
Agenda of the March 27, 2018  
Full Board meeting, as presented. 

  
6.0  Monitoring Reports   

 
6.1  Abbreviated Financial Update 
 

Mr. Jones provided an update to the Board on the College’s financial position as at 
February 28, 2018 in comparison with the same period of the previous year.  His 
presentation contained an update on the following areas: revenues, expenditures, 
ancillary and capital.  
 
Mr. Jones highlighted key financial information, as follows: 
 

• The Mid-Year Review for the 2017-18 Budget provided for a surplus position of 
$5.2M. 

 
• The College is trending towards a surplus significantly higher than forecasted at 

Mid-Year Review (estimated at $17M). 
 

• The increase in revenue is primarily due to an increase in international tuition, 
Acumen revenue and Divisional income.    

 
• Expenditures are below target compared to the mid-year budget projections 

primarily due to lower full-time faculty costs as a result of the 5-week work 
stoppage.   

 
• Ancillary revenues are trending consistent with the mid-year budget projections. 

 
• Mr. Jones provided an update on the capital projects, currently totaling $8.6M. 

 
• Mr. Jones provided an update on the financial implications as a result of the work 

stoppage.  He reported that costs are trending lower than projected at mid-year 
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Following a brief question period, it was  
 

RESOLVED THAT the Board of   
Governors receive the February 28, 
2018 Financial Monitoring report for 
information. 

 
Mr. Jones’s PowerPoint presentation is attached to the Minutes as Item #6.1. 

 
6.2  Program Suspensions and Cancellations 
 
 

The Chair clarified that Item 6.2 reads as an Information Item on the agenda, however, 
the item should read as an Approval item. 
 
The President explained that the Ministry of Advanced Education and Skills 
Development (MAESD) requires that the Board of Governors inform the Ministry of all 
final decisions to cancel any Ministry-funded program.  As such, the Ministry has 
provided the College with a list of St. Clair College programs that have been reported as 
suspended or inactive for over five years.  The President reported that Senior 
Administration has agreed that the programs reported on the list will remain at a 
suspended state and will not be positioned for cancellation at this time. 

 
 

RESOLVED THAT the Board of  
Governors approve the list of 
suspended programs, as provided by 
the Ministry and that the programs 
not be positioned for cancellation at 
this time. 
 

7.0  Information Items 
 
7.1  Program Advisory Committees 

 
Mr. W. Habash provided an overview of the report on Program Advisory Committee 
activities for the 2016-17 academic year.  President France acknowledged the efforts of 
the Academic Chairs, the Coordinators, the faculty and the support staff for their hard 
work in facilitating the Program Advisory Committee meetings. 

 
RESOLVED THAT the Board of   
Governors receive the summary 
report on the Program Advisory 
Committee activities for the 2016-
2017 academic year for information. 
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8.0      Approval Items 
                  

8.1  2018/2019 Budget Presentation 
 

Mr. Jones provided an overview of the 2018-2019 Financial Plan Report.  He presented 
a PowerPoint presentation and highlighted the following key financial information: 
 

• The preliminary Budget for 2018-19 projected a deficit position of $4.5M of 
revenues over expenditures which is a variance of $9.7M. 

 
• Administration is projecting a surplus to the Budget Income Statement for  

2018-19 at $2.7M, which represents a decrease of $2.5M over the Mid-Year 
Review. 

 
• Mr. Jones provided an overview of revenues and expenditures. 

 
• Budget Pressures & Risks 

 
o Ministry grant funding is static and limited.  One-time funding allotments versus 

sustained funding. 
o Restricted tuition increases. 
o Declining domestic enrolment. 
o Immigration processes, unpredictable world events, and agents. 
o Public Private Partnership Wind Down.  
o Bill 148 and part-time unionization.  
o Aging infrastructure, deferred maintenance and utility costs.  
o Organizational capacity (human resources and space).  
o Organizational change/culture and knowledge transfer. 

 
• Opportunities to Minimize Risks 

 
o Destination College initiatives. 
o Ministry/Federal advocacy. 
o Academic program rationalization and change/flexible program delivery. 
o Weekly financial reviews by Senior Management. 
o Quarterly reports to the Board of Governors. 
o Knowledge transfer/succession planning. 
o Greater use of technology. 

 
• For the 2018-19 academic year, there is a planned reduction in enrolment of 

4.7%, which is outside our Strategic Direction of 3%. 
 

• The Balance Sheet projection indicates a strong financial position at 
approximately $55M. 

 
• The non-committed cash projection for 2018-19 includes long-term debt 

commitments. 
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• Financial Sustainability Metrics – the projection for March 31, 2019 is no flags. 
 

A Governor asked that Administration provide an update on the ongoing budget 
pressures & risks in the quarterly financial monitoring reports to the Board. 

 
Following a question and answer period, it was 

 
RESOLVED THAT the Board of 
Governors approved the 2018/2019 
Financial Plan, as presented. 

 
Mr. Jones’s PowerPoint presentation is attached to the Minutes as Item #8.1. 

 
 
9.0  Policy/By Law Review 

 
9.1  By Laws 38 & 39 – 2nd Reading 

  
The President stated that Administration is recommending that the signatory 
requirement noted in By Law 39.3 be removed as it has not been the practice in many 
years.   

 
RESOLVED THAT the Board of 
Governors approve 2nd Reading of  
By Laws 38 & 39, as presented. 

 
10.0    Date of The Next Meeting 
  

10.1  The next Full Board meeting will be held on Tuesday, April 24, 2018 in Chatham, ON. 
 
 
The meeting adjourned at 7:50 pm.   
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Meeting of the Board of Governors 
Full Board March 27, 2018 

1. Presidential Speaking Engagements in March 2018:

• International Women’s Day Celebration – March 4, 2018
The President was the Master of Ceremonies for the International Women’s Day Brunch presented by
the Essex County International Women’s Day Committee and the Amherstburg Belle Vue Conservancy.
The event was held at the Ambassador Golf Course and the theme was “Press For Progress”.  The Guest
Speaker was Laurie Tannous, Vice President of Government and Industry Relations for Farrow and the
event included a panel discussion.  The moderator was Anthony Leardi (Barrister & Solicitor Notary
Public) and the list of panelist were Veronique Mandal (St. Clair College), Michael Akpata (IBM), Jody
Goslin (Oxley Estate Winery), Helga Reidel (Enwin Utilities).

• Ontario College Management Academy, President’s Panel – March 8, 2018
President France was one of three panelists on a President’s Panel for the Ontario College Management
Academy (OCMA) that was held on March 8, 2018 in Alliston, ON.  The OCMA Conference is held bi-
annually as a conference for the development of newer administrators (less than 5-6 years of college
administrative experience).  The conference ends with a President’s Panel whereby Presidents from
various colleges discuss their Leadership Journeys.

• Recognizing Women In Trades:  Building Futures – March 22, 2018
The President was invited to make a speech at the Women’s Enterprise Skills Training (WEST) of Windsor
Inc. at a recognition event to celebrate the achievement of the Women in the CNC Industrial Mechanical
Millwright Program, class of 2017-18.  For the past four years, WEST of Windsor Inc. has had the privilege
of offering training to women through the CNC Industrial Millwright Pre-Apprenticeship program in
partnerships with St. Clair College, UNIFOR and local employers.

2. Open House – Saturday, March 24, 2018

The College hosted Open Houses at South Campus, the St. Clair Centre For The Arts and the Chatham Campus on
Saturday, March 24, 2018.  The events ran from 10:00 a.m. to 1:00 p.m. and were well attended.

3. Request For Proposals (Academic Tower)

There were two (2) Requests For Proposals (RFP’s) that were issued recently for the Academic Tower; specifically:

• Architectural Services:  The contract for Architectural Services for the new Academic Tower was awarded
to Glos Associates Inc. on February 8, 2018.

• Construction Manager:  The tender deadline for a Construction Manager for the Academic Tower project
was March 22, 2018.  The submissions are being reviewed and selection will be made between 3 local
firms by the end of the week.

4. Windsor Star Article – March 26, 2018

The Windsor Star published an article on Monday, March 26, 2018 entitled “St. Clair Plans To Join Smoke-Free
Campuses In Canada”.  As such, an e-mail was sent to all staff by the Vice President of College Communications
and Community Relations informing them that the College would not decide to move in any direction that
involves all aspects of the campus without the input of our stakeholders (staff and students).  There has been no
decision made in the implementation of a smoke-free campus.
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St. Clair College
Financial Monitoring Report

February 28, 2018

Presentation to the Board of Governors
March 27, 2018
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Summary of Revenues and Expenditures

Schedule I
(in 000s)

Line Item Approved
MYR

Budget 

Feb. 2018
Actual 

Income
Statement

Feb. 2017
Actual

Income
Statement

Revenue $139,236 $131,168 $118,981

Expenditures $134,042 $113,764 $111,226

Surplus/(Deficit) $5,194 $17,404 $7,755

Note:  At this time, we are trending towards a surplus significantly 
higher than forecasted at Mid-Year Review, as we are realizing 
expenditure savings and revenues higher than budget.
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Revenues

Schedule II
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Revenues

Schedule II
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Expenditures

Schedule III
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Expenditures

Schedule III
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Ancillary

Schedule IV
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Capital Update at February 28, 2018

Project Fiscal Year
Budget

Actual Variance

SIF – Facilities $3,114,000 $3,114,000 $0

SIF - Powerline $1,200,000 $1,184,000 $16,000

Other Capital Grants $2,907,000 $1,603,000 $1,304,000

Operating Funds $5,600,000 $2,710,000 $2,890,000

Total $12,821,000 $8,611,000 $4,210,000

Note:  College funds directed towards SIF projects are included under Operating 
Funds, not the respective SIF project.  In addition, a $280,000 contingency is 
included in Operating Funds that will not be spent if not required.
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Strike Implications (in 000s)

Implication Estimate Actual at 
Feb. 2018

Variance

Savings: Salaries and Benefits $3,000 $2,956 $44

Additional Costs:

Incremental Teaching and Overtime ($1,450) ($528) ($922)

Student Strike Relief Fund / Tuition   
Bursaries / Lawsuit / Other

($2,500) ($885) ($1,615)

Tuition Refunds from Student
Withdrawals

($3,000) ($2,197) ($803)

Return to Work Settlement ($700) ($250) ($450)

Additional Costs Subtotal ($7,650) ($3,860) ($3,790)

Net Impact to MYR Budget Surplus ($4,650) ($904) ($3,746)
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Recommendation

 IT IS RECOMMENDED THAT the Board of Governors: 

Receive the February 28, 2018 Financial Monitoring 
report for information.
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Questions?
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Explanation of Surplus Variance (in 000s)

Line Item Amount Explanation

Feb. 2018 Actual Surplus $17,404

MYR Budget Surplus $5,194

Variance $12,210

Contributing Factors:

Int’l Tuition Increase ($3,303) Winter 2018 intake: budget = 600, actual = 1,500

Acumen Revenue Increase ($1,191) Higher enrolment

Int’l Projects Revenue Increase ($893) Higher enrolment

Int’l Health Fee Revenue Increase ($461) Higher enrolment

Salary & Benefit Expense Decrease ($3,247) Lower number of PT contracts, unplanned 
retirements and leaves, delayed hiring, and 
positions not backfilled

Non-Salary Expense Decrease ($3,115) Building and Equipment R&M, Contracted 
Educational Services, Equipment Rentals, Grounds 
Maintenance, Janitorial, Stipends, Travel, and 
Utilities

$0
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St. Clair College
Financial Monitoring Report
2018-2019:  Financial Plan

Presentation to the Board of Governors
March 27, 2018
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Agenda

 Financial Plan 2018-19:
 Budget Timing

Ongoing Budget Pressures & Risks

Opportunities

 Financial Plan

 Student Fees

 Recommendation
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Budget Timing

• Financial reports and budget templates released to Administrators.

December

• Department budget submissions due.
• Enrollment, capacity, full-time staffing, and capital reviewed.
• Budget consolidation by Finance.
• Preliminary budget to BOG January 26, 2018.
• Review and final budget approved by SOG.

January - February

• BOG review and vote March 27, 2018.

March
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Preliminary Budget at January 26, 2018

Income Statement
(in 000s)

Line Item 2017-18 
MYR

Approved
Budget 

2018-19
Preliminary

Budget 

Variance

Revenues $139,236 $167,118 $27,882

Expenditures $134,042 $171,637 $37,595

Surplus/(Deficit) $5,194 ($4,519) ($9,713)
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Ongoing Budget Pressures & Risks

 Ministry grant funding is static and limited (allocation not known).  
One-time funding allotments vs sustained funding.

 Restricted tuition increases.

 Declining domestic enrollment.

 Immigration processes, unpredictable world events, and agents.

 PPP wind down.

 Bill 148 and part-time unionization.

 Aging infrastructure, deferred maintenance, and manage utility costs.

 Organizational capacity (human resources and space).

 Organizational change/culture and knowledge transfer.
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Opportunities to Minimize Risks

 Destination College initiatives.

 Ministry/Federal advocacy.

 Academic program rationalization and change/flexible program delivery.

 Weekly reviews at SOG with CFO.

 SOG approval of Support and Admin part-time contracts, overtime, and 
invoice sign-off.

 Quarterly reports to BOG.

 Knowledge transfer/succession planning.

 Greater use of technology.
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Financial Plan 2018-19

Full Board Minutes:  March 27, 2018 
Item #8.1     7 of 25



Summary of Revenue and Expenditures

Schedule I
(in 000s)

Line Item Approved
2017-18 MYR

Budget 

2018-19
Budget 

Forecast

Variance

Revenue $139,236 $177,368 $38,132

Expenditures $134,042 $174,694 ($40,652)

Surplus/(Deficit) $5,194 $2,674 ($2,520)
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Change from Prelim. Budget to Final Budget
Line Item Amount

(000s)
Explanation

Prelim. Budget Deficit ($4,519)

Final Budget Surplus $2,674

Change $7,193

Ministry Grants Increase $2,717 Quality Programs and Student Outcome & ISR

Tuition Increase $4,577 Refinement of international AAL enrolment plan

Acumen Extension $3,000 Ministry approved

Salary  & Benefits Increase ($2,582) Staffing to meet  higher enrolment

Non-Salary Expense Increase ($229) Various

Ancillary Surplus Decrease ($290) Parking revenue

$0
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Revenues

Schedule II
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Changes to Revenue

*International Tuition
*Student Quality & 
Outcome Grant (est.)
*SCWI
*Int’l Projects
*Int’l Health Insurance

*Sustainability Grant
*Int’l student recovery
*Domestic Tuition
*Apprenticeship
*Experience Ontario
*Con-Ed

In
cr

ea
se

Decrease

Overall, revenues increased 27.4% or $38,132,000
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Tuition

 Domestic Post-Secondary Tuition

 Based on 7,600 Fall 2018 Day 10 full-time domestic students

 Planned reduction of 4.7% or 375 students

Overall 3% tuition increase

 International Post-Secondary Tuition

 Based on 4,298 Fall 2018 Day 10 full-time international students

 Planned increase of 291% or 3,198 students

Overall 3% tuition increase
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Expenditures

Schedule III
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Changes to Expenditures

*Salary and Benefits
*Contract Services Other
*Insurance
*Other (Interest)

*Stipends & AllowancesIn
cr

ea
se

Decrease

Overall, expenditures increased 30.3% or $40,652,000
Full Board Minutes:  March 27, 2018 
Item #8.1     14 of 25



Staffing Highlights

 Staffing at Dec. 31, 2017: Admin = 60, Faculty = 289, Support = 232.

 Full-Time Staffing (net new) for 2018-19 = 24

 Admin = 3, Faculty = 16, Support = 5

 Salaries and benefits comprise 58% of budget ($101.7M).  

 Effective April 1, 2018, the College will need to be in compliance with the
Equal Pay for Equal Work provision of Bill 148.

 Implications from PT Support Staff collective bargaining will be assessed 
when outcomes known.
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Ancillary

Schedule IV
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EPIC Genesis Centre & Regional Training Centre

2015-16
Actual

2016-17
Actual

2017-18
Estimate

2018-19
Estimate

($113,088) ($93,265) ($147,409) ($68,700)

2016-17
Actual

2017-18
Estimate

2018-19
Estimate

$24,626 $54,745 $6,234

Genesis Centre

Regional Training Centre

Full Board Minutes:  March 27, 2018 
Item #8.1     17 of 25



Two Year Forecast

 Assumptions:

 MAESD Operating Grants consistent, except for ISR and Quality Programs 
and Student Outcomes.

 Contract Income consistent.

 Tuition reflects international student strategy and declining domestic 
enrolment.

 Total Salaries and Benefits increase from compensation adjustments, 
collective bargaining, increased staffing, and rising benefit costs.

 Non Salary expenditures increase due to inflation, Bill 148, and agent 
commissions.

 Ancillary operations consistent.

 Metrics:  At a minimum, 1 flag in 2019-20 and 2 flags in 2020-21.
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Balance Sheet Projection 2018-19

 Assets $245,251,955

 Cash and cash equivalents $46,893,722

 Capital assets $322,617,332

 Liabilities $189,829,794

 Deferred Revenue $15,199,124

 Deferred Capital Contributions $122,515,634

 Net Assets $55,422,161

 Unrestricted Net Assets $18,753,121
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Non-Committed Cash Projection 2018-19

Line Item 2017-18
MYR Budget

2018-19
Budget 

Variance

Unrestricted Net Assets Prior Year $11,856 $17,079 $5,223

Adjusted Budget Surplus $7,727 $5,720 ($2,007)

Grant Capital (net) - - -

Capital from Operating (reserves) ($5,600) ($25,500) ($19,900)

Change in Long Term Debt (net) ($2,213) $18,275 $20,488

Board Reserve ($1,000) ($1,000) -

Unrestricted Net Assets Adjustment ($5,004) ($6,984) ($1,980)

Non-Committed Cash Projection $5,766 $7,590 $1,824
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Financial Sustainability Metrics

 Calculated based on information from the projected 
Income Statement and Balance Sheet.

 Projected metrics for March 31, 2018 (available in June 
2018), and projected metrics for March 31, 2019.

 March 31, 2019 projection: NO FLAGS.
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Financial Sustainability Metrics

Metric Measure Actual
3/31/2017

Estimate
3/31/2018

Estimate
3/31/2019

Annual Surplus/Deficit > $0 $7,877,057 $5,193,252 $2,674,124

Accumulated Surplus/Deficit > $0 $38,745,967 $43,939,219 $46,613,343

Quick Ratio > 1% 2.61% 2.77% 2.92%

Debt to Asset < 35% 17.25% 15.74% 21.59%

Debt Servicing < 3% 1.69% 1.59% 0.97%

Net Asset to Expense > 60% 124.34% 121.95% 96.81%

Net Income to Revenue > 1.5% 5.94% 3.73% 1.51%

# of Flags - - - -
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Student Fees

 A signed agreement with both Student Councils (SRC and TSI) 
has been completed for 2018-19.  Protocol approved by BOG on 
October 24, 2017.

 Highlights include the following:

 Tuition fees increase by 3% across all programs.

 Academic Tower Capital Construction Fee ($100 per year, 
$50 per semester).

 Increased Parking Fee (14%).

 HealthPlex (Chatham) Equipment Renewal Fund.
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Recommendation

 IT IS RECOMMENDED THAT the Board of Governors approve 
the 2018-19 Financial Plan report.
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Questions?
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